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1. Acronyms used in this document 

 

Sl. No. Acronym Description 

1.  CA Chandigarh Administration 

2.  CST Central Sales Tax 

3.  CSWAN Chandigarh State Wide Area Network 

4.  DBA Data Base Administrator 

5.  DIT Department of Information Technology 

6.  DR site Disaster Recovery Site 

7.  DSC Digital Signature Certificate 

8.  G2B Government to Business 

9.  G2C Government to Citizen 

10.  GO Government order 

11.  GST General Sales Tax 

12.  IT Information Technology 

13.  NIC National Informatics Centre 

14.  NSDG National Service Delivery Gateway 

15.  SDC State Data Centre 

16.  SI System Integrator 

17.  SLA Service Level Agreement 

18.  SMS Short Messaging Service 

19.  SMS-C Short Message Service Centre (SMS-C). 

20.  SP State Portal 

21.  SSDG State Service Delivery Gateway 

22.  SSL Secure Socket Layer 

23.  TL Team Leader 

24.  UT Union Territory 

25.  VAT Value Added Tax 

 

 

 

http://en.wikipedia.org/wiki/Short_Message_Service_Centre
http://en.wikipedia.org/wiki/Short_Message_Service_Centre
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2. Bid Data Sheet 

 

Event Target Date 

Reference number of RFP  

EMD Rs. 10,00,000/- in the form of Demand Draft/Pay 
Order/Bank Guarantee in favor of Drawing and 
Disbursing officer, Department of IT, Chandigarh 
Administration, payable at Chandigarh from a 
nationalized / scheduled bank 

RFP Document Price Rs. 25,000/ - (non-refundable) to be submitted along 
with the EMD in the form of separate Demand 
Draft/Pay Order/Bank Guarantee in favor of Drawing 
and Disbursing Officer, Department of IT, Chandigarh 
Administration, payable at Chandigarh from a 
nationalized / scheduled bank.  

Availability of Request For Proposal 
(RFP) 

31st March 2010 

Last date to send in requests for 
clarifications on the RFP 

7th April 2010 by 5:00 PM 

Date and Time for Pre- Bid Conference 12th April 2010 at 3:00 PM 

Venue for Pre-bid conference  DIT, 5th Floor, Additional Deluxe Building, Sector 9, 
Chandigarh. 

Issue of clarifications 16th April 2010 

Last date for submission of bids 22nd April 2010 upto 3:00 PM 

Opening of Pre ς Qualification bids 22nd April 2010 at 3:30 PM 

Opening of Technical Bids 22nd April 2010 at 4:00 PM 

Presentation by bidders 26th April 2010 at 10:00 AM onwards. 

Declaration of short-listed bidders for 
commercial bid 

To be announced later 

Opening of commercial bids To be announced later. 

Contact Person Dy. Director (IT) 

Contact Address and numbers DIT, 5th Floor, Additional Deluxe Building, Sector 9, 
Chandigarh 160017 

Tel : 0172-2740641  

e-Mail : ddit-chd@nic.in  

Website www.chandigarh.gov.in ; www.chdit.gov.in  

 

mailto:ddit-chd@nic.in
http://www.chandigarh.gov.in/
http://www.chdit.gov.in/
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3. Introduction 

 

3.1 Structure of the document 

The Request for Proposal (this document) is for selection of suitable System Integrator for 

development and maintenance of portal application, managing the existing Sampark Centres 

and establishing new Centres and starting more/additional services. The Request for 

Proposal is broadly segregated into the following two sections: 

 

Technical & Functional Requirements 

Section I provide Introduction to the Vision and Objectives of the Sampark Project, the 

envisaged Roles & Responsibilities of the Stakeholders, the Functional and Technical 

requirements of the portal and Sampark Centres, Operational and Business Model and SLAs 

of the proposed engagement  

 

General Information to Bidders 

Section II details the General and Commercial Terms & Conditions with respect to the bid 

process management including bid submission forms to be adopted for the proposed 

project. 

 

3.2 Purpose of RFP 

 

The primary objective of this RFP is to facilitate the selection of System Integrator (SI) for the 

Sampark Project for a period of five (5) years.  

 

The objectives of RFP are further elaborated below:  

 

i. To seek proposals from potential bidders for working as System Integrator for Chandigarh 

Administration to enhance the current service delivery mechanism of the SP and Sampark 

Centres established that will offer G2C, G2B and B2C services to the citizens. 

ii. To ascertain how potential bidders propose to deliver the services and sustain the demand 

and growth in the requirements. 

iii. To ascertain from bidders on how they will establish and manage the portal as well as the 

Sampark Centres for providing quality services to the citizens. 

 

CA shall be the sole and final authority with respect to qualifying a bidder through this RFP. 

The decision of CA in selecting the SI who qualifies through this RFP, shall be final and CA 

reserves the right to reject any or all the bids without assigning any reason.  
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3.3 Definitions 

I. !ƴ ΨŜ-ƎƻǾŜǊƴŀƴŎŜ ǇǊƻƧŜŎǘΩ ƛƴ this context would mean the implementation of any project 

which would compulsorily include development/customisation of a software application and 

its successful implementation. 

 

II. ! Ψ{ƛƴƎƭŜ-Window Multi-{ŜǊǾƛŎŜΩ ǇǊƻƧŜŎǘ ƛƴ ǘƘƛǎ ŎƻƴǘŜȄǘ ǿƻǳƭŘ ƳŜŀƴ ǘƘŜ ƛƳǇƭŜmentation of any 

project which involves the delivery of government services pertaining to multiple departments 

from a single window. It will not mean the delivery of multiple services of one department 

from a single window. 

 

3.4 Chandigarh ς Fact Sheet 

 

Chandigarh, the dream city is the first planned modern city of India designed by the French 

architect Le Corbusier. It serves as the capital of two states - Punjab and Haryana. However, 

the city does not belong to either state. Rather, the city is administered by the federal 

government and hence classified as a union territory. 

 

The basic geographical and demographic profile of Chandigarh is as under: 

Area     114 sq kms 

Total Population (2001 census)  9,00,635 

Density of Population/sq.km  7,900 

Literacy Rate    81.9% 

 

3.5 E-Governance readiness of Chandigarh 

Chandigarh Administration has taken up proactive steps to implement e-Governance 

initiatives in the Union Territory. It has an official Web Portal (www.chandigarh.gov.in) 

which is developed by CA, UT, Chandigarh and National Informatics Centre (NIC). This portal 

contains basic statistics of the city and also provides information related to almost all 

government departments.  

 

CA and NIC jointly have been proactive in institutionalizing the ICT efforts and thereby 

creating a digital culture in the city. They have been established to pursue eς Governance 

initiatives in their focused domains.  

 

Some e-governance initiatives are as below: 

 

Registration and Licensing 

Authority (Transport) 
A smart card based solution in operation since 2000 covering both 

registration of vehicles and issue of driving licenses to citizens. 

Sampada (Estate Officer) With this facility, a citizen can check the status of his property details 

online, as all the payments with respect to any property in Chandigarh 

is registered online as and when the same is made to the Estate 

Office. 

District Courts, Chandigarh A centralized solution is in place under which all the 19 courts of the 

District Courts complex have been networked to each other. The data 

http://www.chandigarh.gov.in/
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is being used to generate cause list, cause details, judgments, etc. It is 

being used by staff and advocates for their day-to-day working. A web 

site is under implementation that will help the citizens to know the 

status of their cases 

Community Police 

Resource Centre (Police 
A single-window counter for public interface has been provided 

at Chandigarh police headquarters catering to various 

requirements like grievances, passport verification, etc. 

Citizens Facilitation 

Centre (Engineering) 

A centralized control room has been established by the 

engineering department whereby any grievance/complaint 

relating to engineering department can be lodged and followed 

up. These facilities are also available on a toll-free number, 

through which a citizen can register his complaint and also 

know the status of the complaint. 

Chandigarh Housing 

Board (CHB) 

A solution has been provided for the benefit of CHB 

beneficiaries regarding various details about the dwelling units. 

It includes installment details, current status of payment, plans, 

etc. The CHB has also built up a data centre, which caters to 

providing customized solutions for all the allottees of the 

dwelling units of CHB. 

 

3.6 Overview of the Existing Sampark Project 

 

Sampark was initiated to bring together the services of all the departments under one single 

umbrella and give citizens of Chandigarh a άaǳƭǘƛ-service ς Single-ǿƛƴŘƻǿέ experience 

apart from completely removing the undue harassment met by the citizens due to lack of 

transparency. This is an initiative by Department of IT (DIT) for the development, integration 

and maintenance of web-portal for various departments of the Administration for providing 

'One-stop-shop'. It not only provides the Transaction Processing through its centres and 

web-enabled portal but also is a major source of information dissemination. 

 

Benefits of the Sampark Initiative: 

¶ Reduction of wastage of time of a citizen as multiple tasks are being performed at 

these centres  

¶ Citizen-centric centres having state-of-the-art facilities, apart from central location  

¶ 8 a.m. to 8 p.m. service on all days except Sundays  

¶ Better turn-around in receipt, processing and issue of services  

¶ Transparency in delivery of services  

¶ Easy maintenance of MIS leading to quick reconciliation of treasury collections 

 

Under this, the different initiatives are as follows: 

¶ Sampark Project 

¶ Jan Sampark Project 

¶ Gram Sampark Project 
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3.5.1 Sampark Project 

¶ Chandigarh Administration has set up 11 Sampark centres. The list of centres is given in 

Annexure-I (This Annexure includes the new Centres to be set by the Chandigarh 

Administration) 

¶ Transactional services such as payment of bill, issue of certificates and collection of 

taxes are provided. 

¶ Presently 23 G2C and 5 B2C Services are being provided at these centres. 

¶ Select private services have also been launched to make the project. Phone bills of 

BSNL, Connect, Airtel and Spice are being collected. SI was required to obtain 

permission from the Administration prior to offering any B2C services. 

¶ No charges are levied upon the citizen for any of the transactions. 

¶ SI charges a fixed rate for each of the transactions from CA for Government services 

(G2C) 

¶ In case of B2C services, the operator shares the revenue with the Administration as per 

Annexure-IIΩ. 

 

The list of participating departments and their services are as follows: 

 

GOVERNMENT DEPARTMENTS SERVICES PROVIDED 

Social Welfare Department Á Issue of Senior Citizen Card 

Á Issue of Disability Identity Card 

Á Disbursement of pension for old age persons, widows and 

disabled persons. 

Excise & Taxation Á VAT/CST Collection 

Chandigarh Transport Undertaking Á Issue of Bus Pass 

Engineering  Department Á Payment of Electricity Bill 

Á Booking of Tube well for irrigation in Rural Area 

Municipal Corporation  Á Issue of Birth & Death Certificate 

Á Payment of Water & Sewerage Bill 

Á Open Space bookings 

Á Community Hall Bookings 

Education Á School Fee Collection  

Chandigarh Police Á Tenant Registration 

Á Domestic Servants Registration 

Á General, Sticker and Postal Challan 

Chandigarh Housing Board Á Chandigarh Housing Board - Sale & Receipt of Forms 

Á All deposits for dwelling Units of CHB 

GOI Services Á Passport Application Submission 

PRIVATE ENTITIES SERVICES PROVIDED 

Bharti Airtel Á Bill Payment 

Á Mobile  
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Á Landline 

HFCL Á HFCL Connect bill payment 

Spice Á Mobile Bill Payment 

BSNL  Á Payment of WLL & Landline 

 

3.5.2 Jan Sampark Centres 

 

Along with Sampark Centres, the Administration has also set up Jan Sampark Centres. There 

are 11 Jan Sampark centres in premises of Sampark centres and 1 independent Jan Sampark 

kiosk (Annexure-I). These centres disseminate useful free information services to the 

citizens. Every Centre supports multi service delivery i.e. information delivery and non-

transactional services. This initiative targets that the benefits of ICT reach the people 

without PC and internet connectivity and also saves their valuable time and money 

consumed in traveling to government offices. 

 

The information services offered are as follows: 

 

1) All procedures and forms for all departments, which are frequently used by a common 

man e.g. How to apply for a birth/death certificate including procedure for late entry, 

how to lodge a FIR, various forms and procedures concerning public offices such as 

Estate Office, DC Office, Municipal Corporation, Engineering Wing etc.  

2) Education and Health related information services e.g. daily updated information 

regarding availability of blood in Blood Bank of Government Medical Hospital, OPD 

appointments of Govt Hospitals, Exam Results, Information about availability of 

educational and health related facilities in each sector etc.  

3) Transport and Tourism related inquiries e.g. Bus Routes, information relating to 

tourism activities etc.  

4) Inquiries relating to Passport status, Railway booking status, Train timings etc. 

5) Providing access to all Government websites.  

6) Sale of Stamp Papers, Revenue Stamps etc. 

7) Other information like utility services available in each sector etc.  

8) Receipt of Public Grievances and RTI Applications (the RTI Applications are scanned 

and sent to the relevant authority by the Jan Sampark centre) 

 

These services are provided free of cost to the citizens. But when the citizen needs any print 

out, the same is available at Rs. 2 per printout. 

 

3.5.3 Gram Sampark Centres 

 

These are Sampark centres set up in the rural areas and villages of Chandigarh. There are 

presently 15 Gram Sampark centres (Annexure-I) that provide all the G2C and B2C services. 

Information services in these Centres will be provided free of cost, on the lines of Jan 

Sampark Services. These Centres will also help the rural citizens in registering their 
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grievances, apart from helping them file their applications under RTI. 

 

3.5.4 Banking and Payment Gateway 

 A single bank has been selected for managing cash and online transactions taking place 

through the SP. The bank has established a payment gateway to allow debit and credit card 

transactions. The transactions using direct debit is only allowed for individuals holding an 

account with the bank. 

 

The bank is responsible for collecting cash from the Sampark centres twice daily as well as 

disbursement of money to the centres once a day for pension payments. The bank is also 

responsible for reconciliation of all the transactions occurring and generation of MIS reports 

for the same to be sent to SI and CA. It also provides information on bounced cheques to 

departments and Sampark centres. 

  

3.5.5 Current IT Infrastructure 

There are eleven (including Jan Sampark) Sampark centres across Chandigarh. All of them 

are connected to NIC Data Centre through WAN.  The existing Hardware at the centres is 

given as a table in Annexure-III. 

 

The Data Centre facility is being provided by NIC Chandigarh. They have their own Data 

Centre in Chandigarh on which Sampark application is currently hosted. Presently the 

existing equipment at the Data Centre such as routers, switches, servers and other hardware 

has been provided by CA. The details of various components of the Data Centre are also 

given in the table in Annexure-III. 

 

The following activities are carried out at Data Centre: 

1. Creation & maintenance of Masters 

2. Importing data generated by various departments 

3. Exporting data of transactions carried out at Sampark centres to respective Departments 

4. Purging of data 

5. Generating MIS and Log reports 

6. Day begin/end of operations 

7. Taking backups 

 

3.5.6 Sampark application specifications 

The Sampark application is hosted on the NIC Data Centre at Chandigarh and can be 

accessed at various Sampark centres and the web portal connected through LAN/CWAN.  

The Sampark application database resides in the Data Centre and the web based front end 

application interfaces are provided at the Sampark Centre front end operations. 

  

Key features  

1. Three- tier architecture using web-based technology. 

2. User can access from internet as well as from the intranet. 
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3. Provides role based access mechanisms for the services of SP. 

4. Provides a single, unique portal interface where the users will be able to access the 

existing application.  

5. Security of the project data and its access to only authorized users. 

6. Generates the need based MIS report. 

 

Sampark Application consists of the following: 

 

SN Component Descriptions 

1 Web Server IE 6.0 Web Browser/ Apache 

2 Database  Oracle 9i 

3 Application  Java 

4 Operating System Linux 

5 Languages PL/SQL Server Pages (PSP)/ JAVA.JSP, XML, Visual Basic 

6 Tools Web Toolkit and other relevant tools 

 

The Database Management Software used in the application is Oracle 9i, where the 

application uses it to store, manipulate, and access application data. GUI is based on PSP and 

Java is used as business logic to facilitate activities at Data Centre. The database size is 

currently around 16 GB and there are around 150 total users connected to the system. 

 

Operators can log into the System by giving valid User Name and Password and start the 

operations at Sampark centres. The following activities take place through the application 

interface at the Sampark centres:  

 

1. Transactions Processing 

2. Generation of MIS reports on daily and monthly basis regarding the transactions 

carried out 
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4. Scope of Work 
 

S. No Scope of Work Description of Scope of Work/ Deliverables for the Activity 

1.  General 1. Deliver, Install, Configure and Provide necessary support for 
Endςto-End System Integration & Implementation (Portal 
application, Hardware, Network & Software). 

2. Design, Development, Implementation and Maintenance of the 

application for Sampark, Jan Sampark and Gram Sampark 

Centres. The application would have separate instances and 

interfaces w. r. t. Sampark, Jan Sampark, Gram Sampark Centres 

and Portal for Citizens. 

3. Only the application instance and the related fund management 

of the transactions at the Gram Sampark Centres through the 

selected Bank are in the SOW of the SI. Other operations to be 

performed at Sampark and Jan Sampark Centres (Hardware, 

Network, Manpower, Training, Management of Centres) is not 

to be performed by SI for the Gram Sampark Centres. The 

existing agreement of Gram Sampark Centers is expiring on 14th 

February, 2012, after which or in case of any eventuality before 

that, Administration has right to transfer the Operation & 

Maintenance of these Gram Sampark Centers to the Selected SI. 

In case of transfer to SI, these Gram Sampark Centers would 

amount to addition new Sampark Centers. The current list of 

assets at the Gram Sampark Centres is given at Annexure IV. 

4. The existing and new Centres under the SOW of SI are given at 

Annexure-I. 

5. The Indicative List of Services covered under the SOW are given 

at Chapter 5. 

2.  Requirement 
Gathering &  
Analysis 

1. The SI must clearly understand the requirements and propose a 
solution which helps in meeting the specific ICT (Hardware, 
Software & Network) requirements. 

2. The SI must study the infrastructure needs of the Sampark 
Project  & visit the site(s) and gather the detailed requirement, 
understand the setup and perform the gap analysis (if 
applicable) with the proposed solution as given in RFP. SI can 
propose the solution to fill the gaps.  

3.  Solution Design 
and Solution 

The selected SI shall develop on the Functional Requirement 
Specifications (indicative but not exclusive) provided in this RFP and 
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Architecture prepare documents regarding each Process Flow. The SI shall 
perform the following tasks: 

1. Documents regarding each Process Flow 

2. Design of Application (Compatible with UID Specifications, GoI.) 

3. Customize software for an application, if applicable. 

4. Design of Workflow with well defined business rule for the 
application 

5. Design of LAN and Internet connectivity as per requirement 
with proper documentation 

6. Design of Application Architecture 

7. Design of Network & Security Architecture 

8. Design of Data Center Architecture 

9. Design of overall IT Infrastructure 

10. Design of Logical and Deployment Architecture 

11. Design of Integration methodology 

12. Design of Quality Assurance Plan & Methodology 

13. Design of Security Policy 

14. Design of Transition policy and Plan, during and at the end of 
the tenure of the agreement or termination of the agreement 

15. For Servant & Tenant Applications- the user should be able to 
scan and upload the photograph. 

16. All the forms in the entire solution should be in editable PDFs. 

17. Design reports as required by Chandigarh Administration  

 

The SI will also be responsible for creating unique 
identifications/codes that will be required in the application system 
in consultation with Chandigarh Administration. The SI may use 
existing Identifications/Codes, if any.  

Deliverables: 

1. Documents regarding each Process Flow 

2. All the Design Document etc. 

3. Other relevant Documents 

4. All Policy, Plan & Methodology Documents 

5. Final Bill of Material (BoM) for solution implementation. If the 
required BoM is more than the minimum requirements as 
specified at Annexure-IX, no extra charges shall be paid by the 
Administration. 
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4.  Solution 
Development 

1. Development of the SP solution, in accordance with frameworks 
and standards of Government of India, based on the 
specifications finalized through the Documents regarding each 
Process Flow and Solution design. 

    Deliverables:  SP Solution Software, Operational/ Technical 
manual, library files, setup programs etc, Sign-off from 
Chandigarh Administration. 

2. Development of CMS would be the responsibility of SI. The SI will 
provide the UserIDs to the respective Departments for the 
updation of content. The final updation on the portal would be 
carried out only after the authorization by official appointed by 
CA. 

3. Procurement of IT infrastructure /facilities Including Servers, 
Storage Unit, Tape Library Unit & related equipments, any other 
hardware and Desktops, UPS, Printers, Scanners, & Networking 
equipments, etc as proposed in the RFP as per the requirements 
of Chandigarh Administration. 

Deliverables: 

1. Details of IT infrastructure. 

2.  Infrastructure Delivery Certificates and sign-off from 
Chandigarh Administration. 

5.  SSDG & 
Integration with 
NSDG 

The following activities to be performed by the SI for providing a 
platform for the delivery of services through e-forms: 

1. Unique Application ID 

2. Authentication 

3. Message Routing 

4. Guaranteed Delivery 

5. Transaction Log 

6. Time Stamping  

7. Acknowledgement 

8. Status Tracking 

The above functionality is only indicative which may change as the 
requirements of GoI with regard to their SSDG/ SP Policy. 

The SI would build the service delivery gateway in accordance with 
framework and standards of Government of India so that further 
integration with NSDG is done as and when required.  

The application shall also include the features of SSDG as specified 
by GOI.  

The features listed above are over & above of the functionality of 
the Sampark application portal which have been defined in the RFP. 

SI shall have to design and implement the templates of e-Forms for 
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the departmental services. 

The list of participating Departments (Phase wise) with their 

respective indicative services is at Annexure-VII. 

6.  Solution 
Implementation 

Following activities (but not limited to) to be performed by SI:  

1. Deployment of Portal Application 

2. Integration with Existing Application & Infrastructure, if 
required  

3. Implementation of Workflow with well defined business 
rule for the application 

4. Deployment of required Servers, Storage, Desktops, 
Peripherals and Data Network at specified locations; etc as 
proposed in the RFP 

5. Supply, Installation, Testing, Operation and Maintenance of 
the required IT and non-IT Infrastructure at all the Centres.  

6. Creation of logical as well as information security plans for 
Application, Data Center, Data Networks & other related 
ICT Infrastructure. 

7. Creation of Physical Security Plan for SAMPARK Center. 

8. Establishment, Operations and Maintenance of the related 
IT equipment installed at the Data Centre for the Sampark 
application. 

9. Delivery of required digital signatures to SI employees. 

10. Data Entry/ digitization & Migration, if required. 

11. Framing of Information Security Policy and its 
implementation, after getting it approved by CA. 

12. Centralized IT helpdesk for support to Sampark. 

13. Define and Implement IT Service Management-(ITSM)/ IT 
Infrastructure Library - ITIL based IT asset management 
policy 

14.  Generate reports 

Deliverables: 
All the relevant documents related to Implementation. 
Sign-off from Chandigarh Administration. 

7.  Testing and 
Acceptance 

The SI must build up an overall plan for testing and acceptance of 
system, in which specific methods and steps should be clearly 
indicated and approved by Chandigarh Administration. The 
acceptance test plan will be defined by the SI, agreed and approved 
by Chandigarh Administration and shall include all the necessary 
steps to ensure complete functionality, operation and performance 
of the system. 
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1. All levels of testing will be conducted at the installation sites. If 
any additional equipment/tool is required for the purpose, the 
same is to be arranged by the SI. 

2. Testing must demonstrate that the new systems satisfy the 
operational and technical performance criteria. 

3. It is SIΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŘǳǊƛƴƎ ǘƘŜ ǘŜǎǘǎ ǘƻ ŜǾŀƭǳŀǘŜ ŀƴŘ 
recommend any further changes to the infrastructure & 
application, at no extra cost to Chandigarh Administration. Any 
recommendations for change will be discussed with 
Chandigarh Administration. 

4.  The SI must outline the methodology that will be used for 
testing. 

5. The SI must define the various levels or types of testing that 
will be performed. 

6.  The SI must provide necessary checklist/documentation that 
will be required for testing. 

7. The SI must describe how the testing methodologies will 
conform to requirements. 

8.  The SI must indicate how one will demonstrate to Chandigarh 
Administration that all functions in the new system installed 
have been tested. 

8.  External Tie Ups & 
Certification 
Support, Security 
etc. 

1. SI shall enter into Agreements with the External Service 
providers as and when required to meet the needs of the 
project (e.g. Bank, Payment Aggregator, SMS Gateway, Digital 
certificates etc.) 

2. SI shall facilitate and assist Chandigarh Administration in getting 
certification from CERT-in empanelled audit organizations as 
per the guidelines of GOI (security audit etc.) through the entire 
process of certification and arranging re-audit. 

9.  Tie up with 

Payment 

Aggregator 

1. To facilitate online payments (through Direct Debit or Debit and 

Credit Cards of multiple Banks) through the Portal, the SI will be 

at liberty to enter into an Agreement with the Payment 

Aggregator. 

2. The payment aggregator will provide Electronic Payment 

Services through payment gateway for Direct Debit/Netbanking 

and Debit and Credit Card Transactions through SP.  

3. The payment aggregator will provide technical integration of 

payment gateway with the SP. 

4. The payment aggregator will be responsible for reconciliation of 

funds collected during a day through Online Transactions 

(either through Direct Debit or Debit and Credit Cards) and will 

transfer the funds to the  designated bank. 

5. The transaction fees to the Aggregator will be paid by the SI out 
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of the per transaction cost to be paid by the Administration as 

per the lowest bid offered. 

6. In case of chargeback of transactions arising out of the payment 

aggregator failing to meet its obligations, SI or Payment 

Aggregator will have to bear the cost of chargeback of 

transactions.  

7. Apart from integration of the Payment Gateway of the 

Aggregator with the SP, for online transactions, the same shall 

also be integrated with GST, e-procurement and any other e-

Governance application of the Chandigarh Administration as & 

when required. 

10.  Tie up with SMS 
providers 

1. To facilitate SMS based services i.e. information, status delivery, 

e-governance based push services, etc to the citizens, the SI 

would be at liberty to have an agreement with any mobile 

services & solution provider.  

2. SI should integrate with SMS gateway to provide the above 

mentioned services and the system should be able to interface 

with the messaging system for sending SMS to the applicant. 

The status and information of any transaction done could be 

verified through SMS using receipt number and transaction ID. 

3. In case of mobile alerts, status sent, the SMS cost can be 

directly charged from individuals on a monthly subscription 

basis at rates approved by CA.  An indicative list of push and pull 

services is provided at Annexure-V. 

11.  Operational 
Support and 
Maintenance       
(O &M) 

1. The SI shall provide operational support and maintenance 
services for a period of 60 months (5 years) from the date of 
signing the contract.  

2. The operational support shall ensure that the solution is 
functioning as intended and attending to all the problems 
associated in operation of the deployed system. 

3. Overall management and responsible for running the Sampark 

centres for a period of five years.  

12.  Solution Warranty The SI must warrant that the systems and overall solution supplied 
shall have no defects arising from design or workmanship or any act 
or omission of the service provider. The warranty shall remain valid 
for a period of 60 months from the date of signing of the contract. 

13.  Manpower  
Deployment and 
Comprehensive 
Training  

1. The SI is required to deploy the requisite manpower as per the 
requirement given in this RFP at Annexure-VI  

2. The SI is also responsible for imparting training to the 
designated technical personnel to enable them to effectively 
operate the system. 

3. The SI shall be responsible for providing training at its own 



Draft RFP  
For SI SELECTION OF SYSTEM INTEGRATOR FOR SAMPARK PROJECT, CHANDIGARH 

 

Chandigarh Administration ς Sampark Project 23 

 

premises.  

4. The SI shall also be responsible for re-training the operators 
whenever changes are made in the solution. 

5. A refresher course for every employee would be conducted 
every six months.  

14.  Solution 
Documentation 

Preparation of documents including Technical and User Manuals, 
Operational Manual, Maintenance Manuals, etc. SI  shall obtain the 
sign-off from Chandigarh Administration for all the documents 
submitted for the solution. 

 
Deliverables: 

Two sets of hard copy and soft copy of following documents : 

1. Technical, Operational and User Manuals for operation of 
the deployed solution. 

2. All policy documents (e.g. Security policy etc.) 

3.  Source Code and solution design documents. 

4.  Maintenance manuals for Data Center, Networks, server 
and other hardware. 

5.  Network Diagrams for Data Center and Networks 

6.  Documentation of IP and Subnet Scheme, Routing Tables 
and ACL etc. deployed for Intranet 

7.  Documentation of all device configurations such as 
firewall, routers, servers etc 
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5. Services 

 

5.1Service Offerings 

 

The portfolio of services offered by Sampark project include a number of current services being 

offered as well as a number of new services to be added. The new services will be extended to Gram 

Sampark centres as well.  

  

Current Services that the SI has to continue providing from Sampark Centres is as below. The 

activities for each service currently being followed at the Sampark Centres are also mentioned below 

that particular service. However, SI has to take these activities as indicative which might be 

improved and implemented (as per the new portal application) after due approval of CA. 

 

1. User fee collection 

a) Payment of Electricity and water bills     

¶ Upload data on data server  

¶ Acceptance of bill for processing & issuance of receipt 

¶ Data updated on backend database 

¶ Data transferred to electricity department database in electronic format every day 

¶ Stubs containing the transaction and payment details sent to department  after a fixed 

time period   

b) Telephone bill  (landline & mobile) payment 

¶ Citizen comes and pays the amount as per bill received 

¶ Only in case of BSNL, operator can check the bill details on database provided by 

department. The operators do not have any database access for other telephone 

providers. The complete and full bill amount needs to be paid for BSNL whereas a lesser 

amount can be paid for other providers 

¶ Collected amount and details sent to departments in electronic format every day 

¶ Hard copy of collection details at a fixed time period  

c) School fee collection  

 

2. Tax payment 

a) VAT collection ς  

¶ Presently the returns are collected through SP and e-filing is done on a different VAT 

application. 

¶ Sampark application should be integrated with the VAT application and have a single 

portal for e-filing. 

¶ Have real time access to the VAT application.  

¶ Data will be captured by SP at the first instance. 
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¶ Also when VAT is replaced by GST in the future, the respective GST application should be 

integrated with the SP. 

¶ VAT payment should also be available through the mobile apart from the SP. 

 

3. Issuance of certificate/pass  

a) Issue of bus pass  

¶ Acceptance of applications for processing by operator 

¶ Verification of supporting documents by operator and centre supervisor 

¶ Signature by supervisor, printing and issue of bus pass  

¶ Application stubs sent to CTU once every one or two months 

¶ Holograms pasted on the passes are given by the department 

b) Issue of Senior citizen card 

¶ Acceptance of applications for processing 

¶ Operator issues receipt to the citizen 

¶ Printing and issue of card 

¶ Data transferred to the social welfare department along with applications every on a 

periodic basis 

c) Issue of birth and death certificate 

¶ Acceptance of applications for processing 

¶ Database of new bornΩs (after 1996) authenticated by the health department 

¶ Supervisors authorizes the issue of certificate from the database 

¶ For data before 1996, applications sent to health department 

¶ Issue of receipt to citizen and tentative date to receive certificate 

¶ Department verifies details and sends certificate to the centres  

¶ Issue of certificate to citizen from the centres 

d) Issue of disability card 

¶ Acceptance of applications for processing 

¶ Operator  issues a receipt to the citizen  

¶ Citizen gets medical tests done at designated hospitals 

¶ Citizen visits social welfare department with all the documents for verification 

¶ The data is transferred to the social welfare department in hard copy format  and 

applications are sent weekly 

¶ Printing of the disability cards 

   

4. Booking for various services 

a) Space and tube well booking  

¶ Acceptance of applications for processing 

¶ Issue of receipt to the citizen 

¶ Data transfer to department in electronic format every day 

¶ Applications sent to department  

 

5. Registration with government authorities 

a) Servant and Tenant registration 
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¶ Acceptance of applications for processing 

¶ Issue of receipt to the citizen 

¶ Applications collected and sent to Chandigarh police  

b) Passport application 

¶ Acceptance of applications for processing 

¶ All applications collected and sent to nodal Sampark centre for passport applications 

¶ Application sent to concerned department  

¶ Citizen track status of application through SP 

c) Filing of RTI applications  

¶ Presently the RTI applications are filed at the Jan Sampark centres and dispatched to the 

concerned departments by courier 

¶ Sampark application needs to be developed such the RTI application as well as RTI fees 

can be accepted through the Sampark centres (SI will forward it online to the concerned 

departments) or the portal and ensure that its delivered to the concerned office within 

24 hours. In both the cases upload of documents should be available 

¶ Requirement of RTI Applications  

Filing & delivery of RTI applications, processing and response to it is an important service 

offered to the citizens.  

 

Salient points would be:  

1. The RTI applications can be filed through Sampark centres. 

2. The RTI applications are uploaded and sent to the concerned department  

3. Status of RTI applications can be tracked through the portal or call centre 

 

An indicative workflow of the registration, processing and resolution is pictorially depicted below. 

 

 

 

 

 

 

 

 

 

 

 
 
 

 

6. Jan Sampark services 

a) Sale of Stamp Papers, Revenue & Notorial Stamps  

 The SI would have to take a license to issue the stamp papers and this will be facilitated by 

CA 

b) Information from various websites 

Submission of RTI Application by Citizen at Sampark Centre 

Receipt at Sampark Centre along with receipt of fee in form of Cash/DD  

Application forwarded to Central Public Information Officer (CPIO) of Concerned Department within 24 

hours of its receipt at Sampark Center 

CPIO replies directly to citizen along with desired information required by him as per RTI Act 

CPIO files the Action Taken Report. 
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c) Examination results etc. 

d) Appointment of OPD in Govt. Hospitals 

 

7. Miscellaneous 

a) Disbursement of pension 

¶ Every quarter list of beneficiaries with amount to be disbursed sent to the centres 

¶ During period of distribution, beneficiary comes and shows his eligibility card 

¶ Operator checks in database for eligibility and pays the intended amount 

Á Details of amount disbursed with name of beneficiaries and undisbursed amount sent to 

department once distribution cycle is over 

b) Chandigarh housing board ς Sale and receipt of forms 

 

The business processes of the above services may have to be revised by the Administration and 

the SI will have to accordingly incorporate such revision in the application. 

5.2 New Services 

SI has to add the following services to the existing basket of services: 

¶ Issue of PAN card 

¶ Issue of Certificate of Domicile 

¶ Issuance of Character Certificate/Caste Certificate 

¶ Issue of Ration Card 

¶ Payment of Property Tax 

¶ School/College/Examination fee collection 

¶ TIN VAT Registration 

¶ LIC Insurance Premium 

The list of new services mentioned above is only indicative in nature and not exhaustive. CA may 

add/delete services from the above mentioned list. SI may also suggest additional G2C and B2C 

services that can be offered across the centres and over the portal (after due approval of CA). 
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6. Roles and Responsibilities 

 

A clear definition of the roles and responsibilities of all the stakeholders in a project establishes 

transparency, accountability, manageability and efficiency in the project. 

 

Following are the Key Stakeholders of the Sampark Project:  

 

1. Department of IT, Chandigarh   

2. National Informatics Centre (NIC) 

3. Participating Departments/Private Entities 

4. System Integrator 

5. Bank 

6. Department of Treasuries, Chandigarh 

 

All Stakeholders are responsible for pursuing the following objectives besides their specific 

responsibilities: 

 

1. Providing all support to other stakeholders as and when requested an required 

2. Taking the lead in resolving any project issues 

3. Active participation in all the phases of the project by dedicating time & resources 

4. Duly considering the project requirements before making any changes in the internal 

operations with respect to processes, services, technology, legal & human resource 

areas  

5. Strict adherence to the timelines and service level agreements 

 

6.1 Responsibilities of DIT, Chandigarh Administration  

 

As owner of the Project, the role of DIT includes discharging the following responsibilities: 

 

1. Signing MoU/Agreements with all the participating Departments, SI and Bank for creating 

legal framework. 

2. Creation of an Administrative Oversight Committee/Project Management Committee which 

will meet every quarter comprising of key officials of DIT, NIC, Treasury, participating 

departments/Private Entities.  

3. Ensuring access to the business data required for delivery of services through the 

existing/new service delivery channels. 

4. Provide physical environment i.e. building, air conditioning, power supply connection etc. 

for Sampark centres.  

5. LAN/ Electrical Cabling work for UPS/Generator at Sampark centres. 

6. Bandwidth connectivity to log on to SP at the Data Centre . 
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7. Connectivity of participating departments with the Data Centre. 

8. Owning of the copyright of Sampark application that is developed by the SI, system 

software procured for Data Centre and Sampark Centres. 

9. Deployment of Supervisor at each Sampark centre. 

10. Identify New Services and making all efforts for introducing these in Sampark centres 

11. Ensuring that the different stakeholders participating in Sampark project are responsive to 

the needs of the citizens  

12. Ensuring appropriate Grievance and Redressal mechanisms. 

13. Conducting Performance Audit of Sampark Centre operations on quarterly basis. 

14. Opening of new Sampark (Sampark/Jan Sampark/Gram Sampark) Centres. 

15. Revenue sharing between DIT, SI and Bank for the B2C services those offered by the private 

entities (as part of Business Model). 

16. Facilitate the participating Banker to setup ATMs at Sampark Centers. 

17. Approval of advertisements to be displayed on LCD at Sampark Centers. 

 

6.2 Responsibilities of NIC 

 

NIC has the following set of responsibilities: 

 

1.    Facilitate any project related IT issues of SI for smooth functioning of the project 

2. Provide Physical Infrastructure (Power supply, Air Conditioning etc.)  and physical space for 

Data Centre and Disaster recovery site 

3. Work along with DIT for the following : 

¶ Identify new services to be introduced at Sampark Centres 

¶ Opening of new Sampark (both Sampark/Jan Sampark/Gram Sampark) Centres 

 

6.3 Responsibilities of Department of Treasuries (through District Treasury Officer) 
 

It has the following set of responsibilities: 

 

1. The District Treasury Officer is the authorized representative of Chandigarh Administration 

for financial transactions and is responsible for reconciliation of transactions conducted 

through Sampark. 

2.  To conduct tripartite reconciliation of receipts with the SI (at the Sampark centres and 

online portal) and with the Banking partner (with respect to the deposits in the 

Bank/Treasury) on a daily basis. 

3.  To conduct financial audit with respect to financial transactions from the Sampark Centres 

and online portal on a regular basis. 

4. To conduct reconciliation of bounced/dishonoured Cheques as well as charge back 

transactions in case of online Sampark Services.  

5. To keep record of transaction backup submitted by SI on daily basis. 
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6.4 Responsibilities of Participating Departments/Private Entities 

The following are the roles and responsibilities: 

 

1. Participating Departments/Private Entities should enter into an Agreement with CA to 

ensure that they discharge their responsibilities in an accountable manner, particularly in 

relation to the maintenance of databases, backend applications and security systems to 

support the requirements of the front-end delivery systems set up under the Sampark 

Project 

2. Assign roles and responsibilities of the officials in redressing the grievance registered by a 

citizen online 

3. Departments may computerize their respective Department services by developing suitable 

applications and maintaining the databases on a real-time basis 

4. Deploy appropriate number of adequately skilled persons to operate and update the 

databases at Department applications as per transactions through Sampark project 

5. Ensure the MIS from the Sampark Project in the desired format 

6. Provide SI the required access to the database(s) for the services included under the 

Sampark project to allow transactions to be conducted through the Portal or Centres 

7. Departments shall coordinate with the employees of the SI stationed at the Department for 

managing the e-Forms 

8. To procure digital signature certificates for Departmental users. 

 

 

6.5 Responsibilities of System Integrator 
1. Procurement & installation of Hardware, System software, Anti-virus, Printers, UPS etc. at 

Sampark centres. 

2. Procurement & installation of Hardware, System software, Database, Printers at Data 

Centre. 

3. Procurement of non IT Infrastructure (furniture etc.) at the Sampark & Jan Sampark 

Centres.  

4. Procurement & Installation of Hardware, System Software, Database, Network equipment 

for the Disaster Recovery Site. 

5. Network cabling & equipment required to connect to the Sampark Servers with core switch 

at Data Center and Disaster Recovery Site. 

6. Application Development (this would include either upgrading the existing application or 

developing a new one) & Implementation (Digital Signature Certificates, Touch Screen 

Panels, Mobile, Swipe machines, Electronic Token System). This should be compliant with 

its respective standards. 

¶ Generate MIS for stakeholders  

¶ Portal Design and Development 

¶ The design of the SP has to be changed after 3 years. This will include changing the look 

and the feel of the portal as well. This change in design is to be approved by CA 
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¶ New e-Gov initiatives like PDS, GST application, CIPA etc. are to be integrated with the 

Sampark application 

7. SI would develop the CMS and will provide the UserIDs to the respective Departments for 

the updation of content. The final updation on the portal would be carried out only after the 

authorization by official appointed by CA. 

8. Touch screen kiosks to be set up at each of the Sampark centres to give information and 

status tracking of applications and complaints. 

9. SI shall have the ownership of the Hardware at Sampark centres & Data centre till the 

completion of the agreement.  

10. SI will change and replace the existing IT and non-IT Infrastructure at the centres with new IT 

and non-IT Infrastructure through a buyback arrangement and maintain them for 5 years. At 

the end of 5 years, these will be transferred to CA. 

11. Network equipment and operations: The new SI would have to provide all the network 

equipment required to set up the Data Centre and the Sampark centres and CA/NIC will 

provide only the physical space and environment. 

12. Bear the recurring cost i.e. network bandwidth connecting Data Centre and Sampark 

centres, electricity bill, maintenance (hardware, software, network, civil, electrical, air 

conditioning, furniture etc.). 

13. Any loss or theft of any infrastructure (furniture, air conditioner etc.) provided by CA or 

procured by SI will be responsibility of the SI and should be covered at its own costs. 

14. Procuring and using digital signatures for its Staff. The digital signatures should be 

compulsory for only SI staff to log in. Nobody should be given access without digital 

signatures except to those that have been approved by CA. 

15. Deployment and training of manpower at Sampark Centres on a continuous basis. This 

includes training of nodal/concerned persons in participating departments (for eForms) with 

provision of quarterly refresher course. Training material should be available online as well 

for future reference. This training should be mandatory and penalty would be levied in case 

it is not complied with. All new recruits will be compulsorily given training for a period of 1 

week. All deployed manpower would be compulsorily given refresher training after every 6 

months. 

16. Providing the required functionality to setup and institutionalize a system for receipt and 

delivery of RTI Applications and Grievance Redressal. 

17. Set up Call Centre (agent and IVRS) to be used as a delivery channel and helpdesk and the 

space for the same to be provided by the SI. The citizen will be expected to pay for the calls 

made to a call centre. The setting up and recurring charges to be borne by the SI. 

18. SI shall tie up with SMS Service Provider for SMS based services i.e. information, status 

delivery, push and pull services, etc. In case of mobile alerts, status sent, the SMS cost can 

be directly charged from individuals on a monthly subscription basis at rates approved by 

CA.  

19. The application should also be Swipe Machine enabled and Electronic Token enabled. 

20. SI should take daily incremental backups in a DVD and deposit it at DTO every day. Also a 

complete backup of all the data and transactions should be taken on a monthly basis and 

submit it to CA. 
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21. SI shall tie up with Payment Aggregator for payment gateway to manage the financial 

transactions that occur at the portal through Credit Card, Debit Card, Direct Debit and Cash 

Cards (Not mandatory).  

22. SI shall disburse Pension payments or any other payments (monthly, bi-monthly or 

quarterly, as the case may be) decided by CA through Sampark Centers. 

23. SI shall coordinate with a Bank selected by CA for collections at the Sampark Centres (Cash, 

Swipe machines) and complete reconciliation of all the transactions either through Centres 

or through Portal via Payment Aggregator. To handover cash/cheque/drafts twice a day, 

between 1-2 pm and 8-8.30 pm each day to the Bank from every centre. 

24. Provide reporting and MIS (including information and details regarding bounced cheques on 

the same day) to the stakeholders on a daily basis.  

25. Provide physical space at the centres for swipe machines (provided by the bank) for 

credit/debit card transactions and ensure the application is integrated with the swipe 

machines.  

26. Strict adherence to the Service level agreement signed with CA. 

27. Insurance and security of the Sampark centres and cash to be responsibility of the SI. 

28. The information security norms need to be followed by SI. The Sampark applications 

developed should as per CERT-in guidelines, GoI or any other regulatory body setup by GoI 

for the purposes of information security, financial audit, etc. 

29. The SI shall be responsible for the Data from the existing application to the new application 

and for the service delivery as per satisfaction of the citizens, awareness to increase its 

penetration and follow the portal framework guidelines for development, etc. 

30. The SI shall be responsible for maintaining the confidentiality of all the transactions 

conducted by it on behalf of the Administration. 

31. The SI shall be allowed to use LCD (Annexure -X) for displaying advertisements subject to the 

prior written approval of CA. The same LCD shall be used for displaying visual/ text  

messages relating social & promotional activities (SMPA) of the Administration free of cost 

and the display ratio for SMPA and other commercial advertisements should not be less than 

20:80 within the display area of the LCD at any given point of time. The SI would be entitled 

to collect the revenue earned from such commercial advertisements. However, the 

Administration reserves the sole right for using the complete display for any video based 

SMPA of the Administration free of cost for a daily period for which shall not be more than 

one hour at any point of time during the day.  

32. The SI shall be responsible for maintaining the confidentiality of all the transactions 

conducted by them on behalf of the Administration. 

33. In case of any eventuality, the SI should have necessary arrangements for backup and ensure 

that the system is working. 

34. Transfer of the following items on AS-IS basis and in operational condition after the 

completion of the contractual period 

a. Application along with source code & IP 
b. Masters & Transaction Data during the contractual period. 
c. Hardware including network equipment 
d. Internal Network 
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e. Office equipment 
It excludes the following items 

a. People 
b. Operational Liability 
c. Contingent liability 
d. Any Pending litigation & proceedings 

 

6.6 Responsibilities of the Bank  

1. Collection of cash/cheques/drafts from Sampark centres twice daily i.e. between 1-2 pm 

and 8-8.30 pm. 

2. Disburse money to the centres for pension payments and any other such services to be 

added in future. 

3. Provide information online on bounced cheques to departments as well as to Sampark 

centres through the Sampark application. 

4. Provide two swipe machines at the Sampark Centres along with required telephone lines 

for debit/credit card transactions. The cost of telephone connectivity, consumables and 

infrastructure will be borne by the Bank. The Bank also needs to take care of the uptime 

and connectivity of the swipe machines.  

5.  To set up ATMs at Sampark centres to facilitate the provision of the Banking Services in the 

neighbourhood of the citizen. The installation, operations, maintenance (including energy 

charges), security etc. will be sole responsibility of the Bank.  

6. To setup a mechanism for the resolution of failed online transactions. 

7. Data Management for all the cash collections and swipe machine payments.  

8. Provide atleast one Currency counting and Fake note detection machine at each Sampark 

Center. 

9. Bank would be responsible for reconciliation of funds collected during a day through 

Online Transactions (Credit/Direct Debit/Debit Cards) via Payment Aggregator, Cash 

Collections and through Swipe Machines at the Centres and will further transfer the funds 

to the Treasury/ Departments/Organizations. MIS for the same will also be submitted by 

the Bank to the SI, Departments, Treasury and CA. Bank shall also highlight the 

discrepancies in case of mismatch between funds collected and the number of 

transactions done. SI shall be responsible for transferring the funds through online 

transactions made via the Payment Aggregator to the Bank.   

10. The Bank shall ensure compliance with international information security standards i.e. 

should be ISO 27001 certified.  

11. The bank shall ensure that all the information and/or data obtained by it from 

client/customers are stored securely and equipped with reasonable precautions against 

damage.  

12. Provide online access to the Administration with respect to all transactions done by the 

Bank on its behalf. 

13. The Bank shall be responsible for maintaining the confidentiality of all the transactions 

conducted by them on behalf of the Administration. 
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7 Functional Requirement Specification 

7.1 Requirements to be met by Portal 

Project SAMPARK is intended to become the main gateway to the Chandigarh e-Government 

architecture providing online government services. As the main entry point, SP will deliver the 

following functionalities: 

 

S. 

No. 

Functional Requirement  Description  

1.  Informational Services  Provide general information to portal visitors about 

Government Departments,  services, the requirements 

for requesting the service, and the Chandigarh 

Administration in general 

The portal would have news section where news feeds 

can be published from leading newspapers and Public 

Relationǎ 5ŜǇŀǊǘƳŜƴǘΩǎ ǿŜōǎƛǘŜΦ 

2.  Transactional Services  Provide online government services to portal visitors 

through linkage to other backend business applications 

Allow visitors access to the e-Forms service of the 

portal  

3.  Single Window Interface 

 

The main objective of SP solution is to provide a single 

window interface to citizens who are accessing services 

from many departments 

4.  Accessibility ¶ Authenticate users through single-sign-on for 

accessing the portal and applications existing within 

the e Governance system 

¶ Should support integration with Digital certificates 

¶ Log in registered users to their own personalized 

pages and allowing registered users the ability to 

personalize their home pages 

5.  Service Integration 

 

SP is a service delivery channel and the services 

provided in the portal shall be integrated with the 

respective backend department information systems 

using Service Oriented Approach.  

6.  e-Forms Being the first point of contact between the 

Government and any service requester (citizens and 

businesses), Sampark will host an e-Forms section for 
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use by citizens in requesting services. Government 

services are normally requested via filling an application 

form. This section of the portal site will allow citizens to 

fill in the service form online and submit the form to 

the concerned department for processing. It should also 

include: 

¶ back end integration with databases 

¶ uploading of photographs 

¶ attachment of supporting documents in PDF format 

¶ provision of scanned signatures 

¶ generating receipt by citizen for future references 

 

7.  Transaction Accounting  It should have comprehensive accounting and financial 

management functionality to produce transaction and 

financial reports for Sampark centres, departments and 

other stakeholders. It should produce financial 

statements required by the departments in respect of 

all amounts received by Sampark on their behalf.  

It should be able to produce statements of accounts as 

per the requirements of the Finance Department, UT 

for those between Sampark and the participating 

departments and also between Sampark and the Bank 

along with Aggregator for periodic reconciliation of the 

amounts received and accounted. 

8.  Online Payment Services 

 

In SP, to perform the G2C/G2B transactions online, 

users would have to be provided with online payment 

facility, which enables the users to pay using a credit 

card/debit card facility. SP shall provide the online 

payment mechanism which shall support all the 

industry standard and secured online payment 

methods. 

9.  Service Delivery 

Channels 

 

¶ The information and transaction services to the users 

shall be provided using following service channels: (i) 

provide online services through the internet using 

the SP (ii) provide the services through Sampark 

centres (iii) Call Centre for information and status 

updates   

¶ The portal shall provide multi-channel access 

including mobile/wireless support besides internet 

¶ The portal application should be mobile enabled and 

be able to send mobile alerts and SMS to the citizens 

regarding the services requested 
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10.  Reporting  ¶ The portal shall provide analysis facility to record 

usage patterns providing forward looking 

predictions of user/service interests in SP. It shall 

also provide standard transaction reports.  

¶ The portal shall provide activity reporting facility for 

logging the user behavior and profile information.  

11.  Collaboration Features  

  

¶ The portal shall provide collaboration services such 

as Message Boards, Bulletin boards that can be 

leveraged by the various participating departments.  

¶ The portal shall provide social networking features 

such as chat, bulletin boards  etc that can be used 

by both internal users and general citizens 

12. Email System Application for email should be enabled with NIC email 

servers 

13. Usability Perspective 

Features 

¶ The portal shall provide strong personalization 

features enabling the citizens and users to customize 

the portal pages to fit the stored preferences profile 

of the user accessing the portal. Personalization 

should be focused on presenting information and 

services relevant to the user. Personalization should 

also encompass defined screen layout, preferred 

colours, preferred links etc. 

¶ The SI is required to develop the guidelines, 

requirements, specifications, styles, and templates 

for the common look and feel that will be applied to 

all Government web sites and portals linked to 

Sampark whether currently existing, under 

development, or will be developed in the future. This 

includes developing: 

o Common colour schemes and fonts utilized in 

web pages 

o Common site layout 

o Site templates that can be used as starting points 

to develop other Departmental web sites 

o Graphical images and logos following the 

branding directions and guidelines 

o Mechanisms for redirection between sites and 

returning back to previous pages 

¶ The navigation, look and feel of the portal should be 

primarily consistent throughout to provide enriched 

user experience. The exact format and layout shall 
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be defined during the analysis and design phase of 

the project. 

¶ The portal shall provide powerful search features 

through the automatic categorization and indexing 

functionality as provided by various portal 

applications. 

¶ The portal shall provide comprehensive FAQ section 

to guide users on various issues, such as terms and 

conditions, SLA, delivery turnaround time etc. 

¶ The design of the portal has to be changed after        

3 years. This will include changing the look and the 

feel of the portal as well. This change in design is to 

be approved by CA.  

7.2 Functional Architecture of Portal 

7.2.1 Overview of Portal 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

       Fig: Sampark Solution Framework 

 
The primary goal of the Project Sampark is to be citizen centric. The citizens should 
be able to avail the government services easily.  The project is an effort to 
modernize the service delivery framework of the government to achieve its primary 
goal. The Sampark Solution Framework as illustrated in the figure above highlights 
ǘƘŜ ŦŀŎǘ ǘƘŀǘ ΨŎƛǘƛȊŜƴ ƛǎ ǘƘŜ ŦƻŎŀƭ Ǉƻƛƴǘ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩΦ 

7.2.2 Functional Architecture 

The proposed SP would be hosted at the designated place. Functionally, the 
application would provide facility to accept the delivery of services either through 
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the Sampark centres or over Internet or Mobile devices.  All these delivery channels 
should access the application at the Sampark Data centre through a Firewall and 
using secured communication.  

 
The following illustration depicts the indicative components of the proposed 
Sampark solution  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figς Functional Architecture 
 

The diagram above depicts the suggestive model for the SP System. There would be service 

level interactions between end users, departments and external systems (via the gateway 

interface).  The entire service model would be built on top of the infrastructure components 

described in the earlier section. 

 

The system usage would be based on the typical client-server request/response model.  

Residents and Sampark centres would interact with the system via the standard service 

interface. The model will effectively encapsulate all legacy system interfaces and external 

system interfaces.    

 

The operators at Sampark centres should get authenticated before the access to the 

application is made available. The Sampark Centres should use the SAMPARK Centre 

interface in the SP or specific application for Sampark Centres to post request for service and 

deliver services interfacing with the applications centrally hosted or connected through the 

State Data centre. All the access to Sampark application should ONLY be through DSCs. 

 

The Portal would provide a set of MIS reports to Government departments for the purpose 

of monitoring prioritized services as identified in this RFP or subsequently by CA, which can 

be accessed through the Internet.  The SP should provide all the functionality for delivering 

various G2C, G2B, B2C services. 




































































































































































































































