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1. Acronyms used in this document

Acronym Description

Chandigarh Administten

Central Sales Tax
Chandigarh State Wide Area Network

Data Base Administrator

Department of Information Technology

Disaster Recovery Site

Digital Signature Certificate

Government to Business

S e b e A O N e I L

Governnent to Citizen

Government order

=
©

General Sales Tax

=
=

=
N

Information Technology

National Informatics Centre

=
w

[
B

National Service Delivery Gateway

State Data Centre

=
o

=
o

System Integrator

=
N

Service Level Agreement

=
@

Short Mesaging Service
Short Message Service Cent8MSC)
State Portal

=
©

N
o

N
=

State Service Delivery Gateway

N
N

Secure Socket Layer

Team Leader

N
w

N
e

Union Territory
Value Added Tax

)
o
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2. Bid Data Sheet

Event
Reference number of RFP

Target Date

EMD

Rs. 10,00,000/in the form of Demand Draft/Pa)
Order/Bank Guarantee in favor of Drawing a
Disbursing officer, Department of IT, Chandig
Administration, payable at Chandigarh from
nationalized / scheduled bank

RFP Document Price

Rs.25,000- (nonrefundable)to be submited along
with the EMD in the form ofseparate Demand
Draft/Pay Order/Bank Guarantee in favor of @mag
and Disbursing ficer, Department of IT, Chandiga
Administration, payable at Chandigarh from
nationalized / scheduled bank

Avalilability of Requet For Proposd
(RFP)

31 March 2010

Last date to send in requests f
clarifications on the RFP

7™ April 2010by 5:00 PM

Date and Time for P¥&id Conference

12" April 2010at 3:00 PM

Venue for Prebid conference

DIT, 5" Floor, Additional Deluxduilding, Sector 9
Chandigarh.

Issue of clarifications

16™ April 2010

Last date for submission of bids

22" April 2010 upto 3:00 PM

Opening of Pre Qualification bids

22" April 2010 at 3:30 PM

Opening of Technical Bids

22" April 2010 a®:00 PM

Presentation by bidders

26" April 2010at 10:00 AM onwards.

Declaration of shottisted bidders for|
commercial bid

To be announced later

Opening of commercial bids

To be announced later.

Contact Person

Dy. Director|{T)

Contact Address and numbers

DIT, 5" Floor, Additional Deluxe Building, Sector 9,
Chandigarh 160017

Tel : 0172740641
e-Mail : ddit-chd@nic.in

Website

www.chandigarh.gov.inwww.chdit.gov.in
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3. Introduction

3.1 Structure of the document
The Request for Proposal (this document) is for selection of suitable System Integrator for
development and maintenance of portal ajgation, managing the existin§amparlkCentres
and establishing newCentres and starting movadditional services. The Request for
Proposal is broadly segregated into the following seations

Technical & Functional Requirements

Sectionl provide Introdiction to the Visionand Objectives of theSamparkProject, the
envisaged Roles & Respongilds of the Stakeholders, the Functional anéchnical
requirements of the portal andamparkCentres, Operationadand Business Model arflAs
of the proposed enggement

General Information to Bidders

Sectionll details the General and Commercial Terms & Conditions with respect to the bid
process management including bid submission forms to be adopted for the proposed
project.

3.2Purpose of RFP

The primary objectie of this RFP is to facilitate the selection of System Integrator ($hefor
SamparkProject for a period of five (5) years

The objectives of RFP are further elaborated below:

To seek proposals from potential bidders for workingsgstem Integratofor Chandigarh
Administration to enhance the current service igely mechanism of th&Pand Sampark
Centres estabkhedthat will offer G2C, G2B and B2C services to the citizens.

To ascertain how potential bidders propose to deliver the services astdiatthe demand

and growth in the requirements.

To ascertain from bidders on how they will establish and manage the portal as well as the
SamparlCentres for providing quality services to the citizens.

CAshall be the sole and final authority with respéc qualifying a bidder through this RFP.
The decision o€Ain selecting theSIwho qualifies through this RFP, shall be final &#d
reserves the right to reject any or all the bids without assigning any reason.

Chandigarh Administratiog Sampark Project
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3.3 Definitions
L1y -3@3SNY I y OS thid d@eRtSMOuldOmednythe implementation of any project
which would compulsorily include development/customisation of a software application and
its successful implementation.

1. ! W{-Wigdavi Multi{f SNIBA OSQ LINR 2SO0 Ay (i KiheatatiGhdiaiyS E
project which involves the delivery of government services pertaining to multiple departments
from a single window. It will not mean the delivery of multiple services of one department
from a single window.

3.4Chandigarhg Fact Sheet

Chandgarh, the dream city is the first planned modern city of India designed by the French
architect Le Corbusier. It serves as the capital of two staRamjab and Haryana. However,
the city does not belong to either state. Rather, the city is administengdhle federal
government and hence classified as a union territory.

The basic geographical and demographic profile of Chandigarh is as under:
Area 114 sq kms

Total Population (2001 census) 9,00,635

Density of Population/sg.km 7,900

Literacy Rate 81.9%

3.5EGovernance readiness of Chandigarh
Chandigarh Administration has taken up proactive steps to impleme@iowernance
initiatives in the Union Territory. It has an official Web Portavv.chandigarh.gov.)n
which is developed bZA UT, Chandigarh and National Informatics Centre (NIC). This portal
contains basic statistics of the city and also provides information related to almost all
government departments.

CAand NIC jointly have been proactive in ingionalizing the ICT efforts and thereby
creating a digital culture in the city. Thegye been established to pursue &overnance
initiatives in their focused domains.

Somee-governance initiatives are as below:

Registration and Licensin¢ A smart card based solution iperation since 2000 covering bot
Authority (Transport) registration of vehicles and issue of driving licenses to citizens.
Sampada (Estate Officer) | With this facility, a citizen can check the status of his property de
online, & all the payments with respect to any property in Chandig
is registered online as and when the same is made to the E
Office.

District Courts, Chandigarl| A centralizedsolution is in place under which all the 19 courts of 1
District Courts complx have been networked to each other. The d

Chandigarh Administratiog Sampark Project
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is being used to generate cause list, cause details nigthgs, etc. It is
being used by staff and advocates for their dayday workng. A web
site is under implementation that will help the citizens tookn the
status of their cases

Community Police| A singlewindow counter for public interface has been provid
Resource Centre (Police | at Chandigarh police headquarters tedng to various
requirements like grievances, passport verification, etc.
Citizens Facilitation | A centralized control room has been established by t
Centre (Engineering) engineering department whereby any grievance/compls
relating to engineering department can be lodged and follov
up. These facilities are also available on a-ftek number,
through which a citizen can register his complaint and :
know the status of the copiaint.

Chandigarh Housin¢ A solution has been provided for the benefit of C
Board (CHB) beneficiaries regarding various details about the dwellingsur
It includes installment details, current status of payment, ple
etc. The CHB has also built up a data centre, which cate
providing cugomized solutions for all the allottees of th
dwelling units of CHB.

3.6 Overview of theExistingSamparkProjed

Samparkwas initiated to bring together the services of all the departments under one single
umbrella and give citizens of Chandigarhtiaa dzéeivike ¢ Singleg A Yy R 2xpérience
apart from completely removing the undue harassment met by the citizemstduack of
transparencyThis is an initiative by Department of IT (DIT) for the development, integration
and maintenance of weportal for various departments of the Administration for providing
'‘Onestop-shop'. It not only provides the Transaction R¥ssing through its centres and
web-enabled portal but also is a major source of information dissemination.

Benefits of theSamparKnitiative:
1 Reduction of wastage of time of a citizen as multiple tasks aiagbperformed at
these centres
Citizencentric centres having statef-the-art facilities, apart from central location
8 a.m. to 8 p.m. service on all days except Sundays
Better turn-around in receipt, processing and issue of services
Transparency in delivery of services
Easy maintenance of MI&alding to quick reconciliation of treasury collections

Under this, the different initiatives are as follows:
1 SamparkProject

1 JanSamparkProject

1 GramSamparkProject

Chandigarh Administratiog Sampark Project
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3.5.1 SamparkProject

1

Chandigarh Administration has set up Samparkcentres The listof centres is givein
Annexurel (This Annexure includes the new Centres to be set by the Chandigarh
Administration)

Transactional services such asyment of bill, issue of certificates and collection of
taxesare provided

Presently23 G2C and 5 B2C @iees are being provided at these centres

Select private services have also been launched to make the project. Phone bills of
BSNL, Connect, Airtel and Spice are being collec&dvas required to obtain
permission from the Administration prior to offeiy any B2C services

No charges are levied upon the citizen for any of the transactions

Sl charges a fixed rate for each of the transactions f@yior Government services
(G20)

In case of B2C serviceketoperator shares the revenue with the Adminisima as per
AnnexurellQ

The list of partigpating departments and their services are as follows:

Social Welfare Department A Issue of Senior Citizen Card

Excise & Taxation

Chandigarh

Engineering Department

Municipal Caporation

Education
Chandigarh

Chandigarh

GOl Services

A Issue of Disability Identity Card

Disbursement of pensiofor old age persons, widows and
disabled persons.

VAT/CST Collection

>

Transport Undertaking Issue of Bus Pass

Payment of Electricity Bill

Booking of Tubevell for irrigation in Rural Area
Issue of Birth & Death Certificate

Payment of Water & Sewerage Bill

Open Space bookings

Community Hall Bookings

D> D> B> B> B > >

School Fee Collection
Police Tenant Registration

Domestic Servants Registration
General, Sticker and Postdidllan
Housing Board Chandigarh Housing Boar&ale & Receipt of Forms

All deposits for dwelling Units of CHB

> > > > > > >

Passport Application Submission

PRIVATE ENTITIES SERVICES PROVIDED

Bharti Airtel

A Bill Payment
A Mobile
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A Landline
HFCL A HFCL Connect bill payment
Spice A Mobile Bill Payment
BSNL A Payment of WLL & Landline

3.5.2 JanSamparkCentres

Along withSamparkCentres, the Administration has also set up YamparkCentres. There
are 11 JanSamparkcentres in premises damparkcentresand 1 independent JaBampark
kiosk (Annexurel). These centresdisseminate useful free information services to the
citizens. EvenCentre supports multi service delivery i.e. information delivery and non
transactional servicesThis initiative targets tht the benefits of ICT reach thpeople
without PC and internet connectivitand also saves their valuable time and money
consumed in traveling to government offices.

The information services offered are as follows:

1) All procedures and forms for all deparents, which are frequently used by a common
man e.g. How to apply for a birth/death certificate including procedure for late entry,
how to lodge a FIR, various forms and procedures concerning public offices such as
Estate Office, DC Office, Municipal @wation, Engineering Wing etc.

Education and Health related information services e.g. daily updated information
regarding availability of blood in Blood Bank of Government Medical Hospital, OPD
appointments of Govt Hospitals, Exam Results, Informationuttavailability of
educational and health related facilities in each sector etc.

Transport and Tourism related inquiries e.g. Bus Routes, information relating to
tourism activities etc.

Inquiries relating to Passport status, Railway booking status) Timaings etc.

Providing access to all Government websites.

Sale of Stamp Papers, Revenue Stamps etc.

Other information like utility services available in each sector etc.

Receipt of Public Grievances and RTI Applications (the RTI Applications aredscanne
and sent to the relevant authority by the J&8amparicentre)

These services are provided free of cwsthe citizens. Butvhen the citizen needs any print
out, the same is available at Rs. 2 per printout

3.5.3 GramSamparkCentres

These areSamparkcentres set g in the rural areas and villages of Chandigarh. There are
presently 5 GramSamparkcentres(Annexurel) that provide all the G2C and B2C services.
Information services in these Centres will be provided free of cost, on the lines of Jan
Sampark Sevices. These Centres will also help the rural citizens in registering their
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grievances, apart from helping them file their applications under RTI.

Banking and Payment Gateway

A single bank has been selected for managing cash and online transatdiing place
through theSP The bank has established a payment gateway to allow debit and credit card
transactions. The transactions using direct debit is only allowed for individuals holding an
account with the bank.

The bank is responsible for colieg cash from theéSamparkcentres twice daily as well as
disbursement of money to the centres once a day for pension payments. The bank is also
responsible for reconciliation of all the transactions occurring and generation of MIS reports
for the same tobe sent to SI an€A It also provides information on bounced cheques to
departments andsamparlcentres

3.5.5 Current IT Infrastructure

There areeleven (including JaBampark Samparkcentres across ChandigarAll of them
are connected to NIC Data i@ through WAN. Thexisting Hardware at the centrés
given as a table iAnnexurelll.

The Data Centre facility is being provided by NIC Chandigarh. They have their own Data
Centre in Chandigarh on whicBamparkapplication is currently hostedPreently the

existing equipmenat the Data Centrguch as routers, switches, servers and other hardware
has been provided bZA The details of various components the Data Centrare also
given inthe table inAnnexurelll.

The following activities areacried out at Data Centre:
Creation & maintenance of Masters
Importing data generated by various departments
Exporting data of transactions carried outamparlcentres to respective Departments
Purging of data
Generating MIS and Log reports
Day begin/ed of operations
Taking backups

Samparkapplication specifications

The Samparkapplication is hosted on the NIC Data Centre at Chandigarh and can be
accessed at variouSamparkcentres and the web portal connected through LAN/CWAN.
The Samparkapplication database resides in the Data Centre and the web based front end
application interfaces are provided at tl&amparlCentre front end operations.

Key features
1.Three tier architedure using wekbased technology.

2.User can access from internet as lasd from the intranet
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3.Provides role based access mechanisms for the servicB.of

4.Provides a single, unique portal interface where the users will be able to access the
existing application.

5.Security of the project data and its access to only authdrizsers.

6.Generatesthe need based MIS report.

SamparkApplication consists of the following:

Web Server IE 6.0 Web Browser/ Apache
Database Oracle 9i

Application Java

Operating System  Linux
Languages PL/SQL Seev Pages (PSP)/ JAY®P, XML, Visual Ba

m Tools Web Toolkit and other relevant tools

The Database Management Software used in the application is Oracle 9i, where the
application uses it to store, manipulate, and access application data. GUI isdraB&P and
Java is used as business logicfdoilitate activities atData Centre. The database size is
currently around 16 GB and there are around 150 total users connected to the system.

Operators can log into the System by giving valid User Name assivBrd and start the
operations atSamparkcentres.The following activities take place through the application
interface at theSamparlcentres:

Transactions Processing
Generation of MIS reports on daily and monthly basis regarding the transactions
caried out
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4. Scope of Work

S. No | Scope of Work Description of Scope of Work/ Deliverables for the Activity

General 1. Deliver, Install, Configure and Provide necessary suppor
Endito-End System Integration & ImplementatiorPaftal
application Hardware, Network & Software).

. Design, Development, Implementation and Maintenancé¢hef
application for Sampark Jan Samparkand Gram Sampark
Centres. The application would have separate instances
interfaces wr. t. SamparkJanSampark GramSamprk Centres
and Portal for Citizens.

. Only the applicatioimnstanceand the related fund managemer
of the transactions at the GrarfBamparkCentresthrough the
selected Banlare in the SOW of th&l. Other operations to b
performed at Samparkand JanSampak Centres (Hardware
Network, Manpower, Training, Management of Centres) is r
to be performed by Sl for the GrarBamparkCentres.The
existing agreement of GraamparkCenters is expiring ob4™
February, 2012after which or in case of any eventuglhefore
that, Administration has right to transfer the Operation
Maintenance of these Gra®amparkCenters to the Selected ¢
In case of transfer to Sl, these Gr&@amparkCenters would
amount to addition newSamparkCenters.The current list of
assetsat the GramSamparkCentres is given a&nnexure 1V

. The existing and new Centres under the SOW of SI are giv
Annexure-.

. Thelndicative st of Services coveredinder theSOW are givel
at Chapter 5

Requirement . TheSImust ckarly understand the requirements and propaae¢
Gathering & solution which helps in meeting thepecific ICT (Hardwar:
Analysis Software & Network) requirements.

. The Sl must study the infrastructure needs of th®ampark
Project & visit the site(s) and gather the detailed uggment,
understand the setup and perform the gap analysis
applicable) with the proposed solution as given in R&iRan
propose thesolution to fill the gaps.

Solution Design  The selectedSl shall develop on the Functiah Requiremeni
and Solution Specifications (indicative but not exclusive) provided in this RFF
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Architecture prepare documents regarding each Process FElothe SI shall
perform the following tasks:

1. Documents regarding each Process Flow

. Design of Applicatio(Compatible with UIDSpecifications, GQl.

2
3. Customize software for an application, if applicable.
4

. Design of Workflow with well defined business rule for 1
application

. Design of LANand Internet connectivity as per requiremer
with proper documentation

. Design of Application Ahitecture

. Design of Network & Security Architecture

. Design of Data Center Architecture

. Design obverall IT Infrastructure
10.Design of Logical and Deployment Architecture
11.Design of Integration methodology
12.Design of Quality Assurance Plan & Methodology
13.Design of Security Policy

14.Design of Transition policy and Plan, during and at the en
the tenure of the agreement or termination of the agreement

15.For Servant & Tenant Applicatiertbe user should be able t
scan and upload the photograph.

16.All the forms in he entiresolutionshould ben editable PDFs.

17.Design reports as required by Chandigarh Administration

The SI will also be responsible for creating uniq
identifications/codes that will be required in the application syst
in consultation with Chandiga Administration. The SI may use
existing Identifications/Coded any.

Deliverables:
1. Documents regarding each Process Flow
. All the Design Document etc.
. Other relevant Documents
. All Policy, Plan & Methodology Documents

. Final Bill of Material (@MW) for solution implementation. If the
required BoM is more than the minimum requirements
specified atAnnexurelX, no extra charges shall be paid by t
Administration.
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Solution 1.Development of theSPsolution, in accordance with framework

Development and gandards of Government of Indiapased on the
specifications finalized through thBocuments regarding eac
Process Flowand Solution design.

Deliverables: SP Solution Software, Operational/ Technic
manual, library files, setup programs etc, Safjh from
Chandigarh Administration.

2.Development of CMS would be the responsibility of SI. The £
provide the UserlDs to the respective Departments for
updation of content. The final updation on the portal would
carried out only after the author&ion by official appointed by
CA.

3.Procurement of IT infrastructure /facilities Including Serw
Storage Unit, Tape Library Unit & related equipments, any o
hardware and Desktops, UPS, Printers, Scanners, & Netwc
equipments, etc as proposed ihag RFP as per the requiremer
of Chandigarh Administration.

Deliverables
1. Details of IT infrastructure.

2. Infrastructure Delivery Certificates and sigfi from
Chandigarh Administration.

SSDG & The following activities to be perfored by the SI for providing
Integration with platform for the delivery of services throughfems:
NSDG

1. Unique Application ID

. Authentication
Message Routing
Guaranteed Delivery

. Transaction Log

. Time Stamping

. Acknowledgement
Status Tracking

The above functionality is only ifwétive which may change as tt
requirements of Gol with regard to their SSDG/ SP Policy.

The Sl would build the service delivery gateway in accordance
framework and standards of Government of India so that furt
integration with NSDG is done as amden required.

The application shall also include the features of SSDG as spe
by GOI.

The features listed above are over & above of the functionalit
the Samparlapplication portal which have been defined in the RI

Sl shall have to design aimdplement thetemplates of eFormsfor
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the departmental services.

The list of participating Department (Phase wise) with the
respective indicative servicésatAnnexureVIl.

Solution Following activities (but not limited to) to be germed bySt

Implementation 1. Deployment of Portal Application

2. Integration with Existing Application & Infrastructurd
required

Implementation of Workflow with well defined busine:
rule for the application

Deployment of required Servers, Storage, Deskt
Peripheals and Data Network at specified locations; etc
proposedin the RFP

Supply, Installation, Testin@perationand Maintenance o
the required IT and noiil Infrastructure at all the Centres

Creation oflogicalas well as informatiosecurity plans for
Applicaton, Data Center, Data Networks & other relat
ICT Infrastructure.

Creation of Physical Security Plan$&tMPARKenter.

EstablishmentOperationsand Maintenance of theelated
IT equipment installed at th®ata Centre for the&sampark
applicaton.

Delivery of required digital signaturés S| employees.
. Data Entry/ digitization & Migratiqrif required

.Framing of Information Security Policy and
implementation, after getting it approved byA

. Centralized IT helpdesk for support$ampark

. Define and ImplementiT Service ManagemeiTSN/IT
Infrastructure Library- ITIL based IT asset managem:

policy
14. Generate reports

Deliverables
All the relevant documents related to Implementation.
Signoff from Chandigarh Administration.

Testing and The SImust build up an overall plan for testing and acceptance

Acceptance system, in which specific methods and steps should be clt
indicated and approved by Chandigarh Administration.
acceptance test plan will be defined by tBé agreed andpproved
by Chandigarh Administration and shall include all the neces
steps to ensure complete functionality, operation and performai
of the system.
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. All levels of testing will be conducted at the installation sité:
any additional equipment/toois required for the purpose, thi
same is to be arranged by the SI.

Testing must demonstrate that the new systems satisfy
operational and technical performance criteria.

It is SRa NBaALRYyaAoAtAlGe RdzNR
recommend any further cnges to the infrastructure ¢
application, at no extra cost to Chandigarh Administration. .
recommendations for change will be discussed v
Chandigarh Administration.

The SImust outline the methodology that will be used fi
testing.

The SImust defire the various levels or types of testing th
will be performed.

The SImust provide necessary checklist/documentation tt
will be required for testing.

The SI must describe how the testing methodologies v
conform to requirements.

TheSImust indicaé how one will demonstrate to Chandiga
Administration that all functions in the new system install
have been tested.

External Tie Ups & 1. Sl shall enter into Agreements with the External Serv
Certification providers as and whe required to meet the needs of th
Support, Security project (e.g. Bank, Payment Aggregator, SMS Gateway, L
etc. certificates etc.)

. Slshall facilitate and assist Chandigarh Administration in get
certification from CERIn empanelled audit organizations ¢
per the gudelines of GO(security audit etc.) through the entir
process of certification and arranging-aedit.

Tie up with . To facilitate online paymentshrough Direct Debit oDebit and
Credit Cardof multiple Bankysthrough the Portal, te Siwill be
at liberty to enter into an Agreement with the Payme
Aggregator Aggregator.
. The payment aggregatowill provide Electronic Paymen
Services through payment gateway for Direct Didlgtbanking
and Debit andCredit Card Transactions throu§i
. The paynent aggregator will provide technical integration
payment gateway with th&P
. The payment aggregator will be responsible for reconciliatio
funds collected during a day through Online Transacti
(either through Direct Debit oDebit and @dit Cads) and will
transfer the funds to the esignatedoank
. The transaction feet the Aggregatowill be paid by the Siut

Payment
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of the per transaction cost to be paid by the Administration
per the lowest bid offered.

. In case of chargeback of transactionsizg out of the paymen
aggregator failing to meet its obligationsSlI or Paymen
Aggregator will have to bear the cost of chargeback
transactions.

. Apart from integration of the Payment Gateway of th
Aggregatowith the SR for online transactions,hie sameshall
also be integrated with GST,-grocurement and any other-e
Governance application of the Chandigarh AdministraBsn
when required.

Tie up with SMS . To facilitate SMS based serviées information, status delivery

providers e-governane based push services, eto the citizens, theSl|
would be at liberty tohave an agreement withany mobile
services & solutio provider.

. Sl should integrate with SMS gateway to provide the ak
mentioned services and the system should be able to inter
with the messaging system for sending SMS to the applic
The status and information of any transaction done could
verified through SMS using receipt number and transadiibn

. In case of mobile alerts, status sent, the SMS cost cal
directly chaged from individuals on a monthly subscriptit
basis at rates approved YA An indicativdist of push and pul
services is providedt AnnexureV.

Operational . The Sl shall provide operational support and mainter
Support ad services for a period of 60 montlS years)from the date of
Maintenance signing the contract.

() . The operational support shall ensure that the solution

functioning as intended and attending to all the proble
associated in operation of the deployed system.

. Oveaall management and responsible for running tBampark
centres for a period of five years

Solution Warranty TheS must warrant that the systems and overall solution supplie
shall have no defects arising from design or workmanship or an
or omisson of the service provider. The warranty shall remain ve
for a period of 60 months from theate of signing of the contract

Manpower 1. TheSis required todeploy therequisitemanpower as per the
Deployment and requirement gven in this RFRat AnnexureVI
Comprehensive

ol The Sl is also responsible for imparting trainitug the
g is als sponsi imparting initoy

designated technicgbersonnelto enable them to effectively
operate thesystem

The Sl shall be responsible for providing training at its
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Solution
Documentation

premises.

The Slshallalso be responsible for +aining the operators
whenever changes are madn the solution.

A refresher course for every employee would be conduc
every six months.

Preparation of documents including Technical and User Man
Operational Manual, Maintenance Manuals, €&.shall obtain the
signoff from Chandigarh Administration for all the documel
submitted for the solution.

Deliverables:

Two sets of hard copy and soft copy of following documents :

1.

Technical, Operation@and User Manuals for operation of
the deployed solution.

All policy documents (e.g. Security policy etc.)
Source Code and solution design documents.

Maintenance manuals for Data Center, Networks, serve
and other hardware.

Network Diagrams for Data G&er and Networks

Documentation of IP and Subnet Scheme, Routing Tabl
and ACL etc. deployed for Intranet

Documentation of all device configurations such as
firewall, routers, servers etc
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5. Services

5.1Service Offerings

The portfolio of sevices offered bySamparkproject include a number of current services being
offered as well as a number of new services to be added. The new services will be extended to Gram
Samparlcentres as well.

Current Serviceghat the Sl has to continue providg from SamparkCentres is as belowThe
activitiesfor each serviceurrentlybeing followed at theSamparkCentresare also mentioned below
that particular serviceHowever, S| has to take these activities as indicative which might be
improved and impleranted (as per the new portal application) after due approval of CA.

1. User fee collection
a) Payment of Electricity and water bills
1 Upload data on data server
Acceptance of bill for processing & issuance of receipt
Data updated on backend tibase
Data tansferred to electricity department database in electronic format every day
Stubs containing the transaction and payment details sent to department after a fixed
time period
b) Telephone bill (landline & mobile) payment
9 Citizen comes and pays the amouster bill received
1 Only in case of BSNL, operator can check the bill details on database provided by
department. The operators do not have any database access for other telephone
providers. The complete and full bill amount needs to be paid for BSNL agharkesser
amount can be paid for other providers
1 Collected amount and details sent to departments in electronic format every day
1 Hard copy of collection details at a fixed time period
c) School fee collection

2. Tax payment
a) VAT collectior,
1 Presently the eturns are collected througlsPand efiling is done on a different VAT

application
Samparkapplication should be integrated with the VAT application and have a single
portal for efiling.
Have real time access to the VAT application
Data will be capturd bySPat the first instance
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1 Also when VAT is replaced by GST in the future, the respective GST application should be
integrated with theSP.
1 VAT payment should also be available through the mobile apart from the SP.

3. Issuance of certificate/pass
a) Issueof bus pass
9 Acceptance of applications for processing by operator
9 Verification of supporting documents by operator and centre supervisor
9 Signature by supervisor, printing and issue of bus pass
1 Application stubs sent to CTU once every one or two months
1 Holograms pasted on the passes are given by the department
b) Issue of Senior citizen card
1 Acceptance of applications for processing
1 Operator issues receipt to the citizen
9 Printing and issue of card
91 Data transferred to the social welfare department along wagbplications every on a
periodic basis
c) lIssue of birth and death certificate
Acceptance of applications for processing
Database of new bof@ (after 1996) authenticated by the health department
Supervisorauthorizesthe issue of certificate from the databa
For data before 1996, applications sent to health department
Issue of receipt to citizen and tentative date to receive certificate
Department verifies details and sends certificate to the centres
Issue of certificate to citizen from the centres
Issue & disability card
Acceptance of applications for processing
Operator issues a receipt to the citizen
Citizen gets medical tests done at designated hospitals
Citizen visits social welfare department with all the documents for verification
The data is trasferred to the social welfare department in hard copy format and
applications are sent weekly
Printing of the disability cards

Booking for various services
a) Space and tube well booking
1 Acceptance of applications for processing
9 Issue of receipt to theittzen
9 Data transfer to department in electronic format every day
91 Applications sent to department

Registration with government authorities
a) Servant and Tenant registration
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1 Acceptance of applications for processing
9 Issue of receipt to the citizen
91 Applicatons collected and sent to Chandigarh police
b) Passport application
1 Acceptance of applications for processing
91 All applications collected and sent to no&mparlcentre for passport applications
1 Application sent to concerned department
9 Citizen track statusef application througtsP
c) Filing of RTI applications
1 Presently the RTI applications are filed at the Samparlcentres and dispatched to the
concerned departments by courier
Samparkapplication needs to be developed such the RTI application as wWRIT lafees
can be accepted through theamparkcentres (Sl will forward it online to the concerned
departments) or the portal and ensure that its delivered to the concerned office within
24 hours. In both the cases upload of documents should be available
Reqiirement of RTI Applications
Filing & delivery of RTI applications, processing and response to it is an important service
offered to the citizens.

Salient points would be:

1. The RTI applications can be filed thro®gmparlcentres.

2. The RTI applicatiorsse uploaded and sent to the concerned department
3. Status of RTI applications can be tracked through the portal or call centre

An indicative workflow of the registration, processing and resolution is pictorially depicted below.

Submission of RTI Application by Z&iti atSamparkCentre

Receipt atSamparkCentre along with receipt of fee in form of Cash/DD

Application forwarded to Central Public Information Officer (CP1O) of Concerned Department witl
hours of its receipt aBamparkCenter

CPIO replies directly to citizen along with desired information required by him as p&ctRTI

CPIO files the Action Taken Report.

6. JanSamparlservices
a) Sale of Stamp Papers, Revenue & Notorial Stamps
The Sl would have to take a license to issue the stamp papers and this will be facilitated by
CA
b) Information from various websites
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¢) Examination results etc.
d) Appointment of OPD in Govt. Hospitals

7. Miscellaneous

a) Disbursement of pension
Every quarter list of beneficiaries with amount to be disbursed sent to the centres
During period of distribution, beneficiary comes and shows his eligibility card
Operator checks in database for eligibility and paysitbended amount
Details of amount disbursed with name of beneficiaries and undisbursed amount sent to
department once distribution cycle is over

b) Chandigarh housing boargdSale and receipt of forms

The business processes of the above services may hdeertvised by the Administration and
the Sl will have to accordingly incorporate such revision in the application.

5.2New Services
Sl has to add the following services to the existing basket of services:
Issue of PAN card
Issue ofCertificate of Domicile
Issuance o€haracterCertificate/Caste Certificate
Issue ofRation Card
Payment ofProperty Tax
School/College/Examination fee collection
TIN VAT Registration
LICInsurancePremium
The list of new services mentioned above is only indicative in natureainexhaustive CAmay
add delete servicedrom the above mentioned list. SI may also suggektitional G2C and B2C
services that can be offered across the centres and over the faftal due approval o€A.

)l
1
1
T
T
1
1
T
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6. Roles and Responsibilities

A clear defiition of the roles and responsibilities of all the stakeholders in a project establishes
transparency, accountability, manageability and efficiency in the project.

Following are the Key Stakeholders of SamparkProject:

Department of IT, Chandigarh

National Informatics Centre (NIC)
Participating Departments/Private Entities
System Integrator

Bank

Department of Treasuries, Chandigarh

All Sakeholders are responsible for pursuing the following objectives besides their specific
responsibilities:

Providing all support to other stakeholders as and when requeatequired
Taking the lead in resolving any project issues

Active participation in all the phases of the project by dedicating time & resource:
Duly considering the project regqements before making any changes in the inter
operations with respect to processes, services, technology, legal & human res
areas

Strict adherence to the timelines and service level agreements

6.1Responsibilities of DIT, Chandigarh Adminigica

As owner of the Project, the role of DIT includes discharging the following responsibilities:

Signing MoU/Agreements with all the participating Departmei@sand Bank fareating

legal framework

Creation of an Administrative Oversight Commitimject Management Committeehich

will meet every quartercomprising of key officials of DIT, NIC, Treaspayticipating
departments/Private Entities

Ensuring access to the business data required for delivery of services through the
existing/new serice delivery channels

Provide physical environment i.e. building, air conditioning, power supply connection etc.
for Samparlcentres

LAN ElectricalCabling workor UPS/Generator samparkcentres

Bandwidth connectivity to log on t6Pat the Data Cetre .

Chandigarh Administratiog Sampark Project




Draft RFP
SELECTION OF SYSTEMTEGRATOR FOR SAMFARK PROJECT, CHANDIGX

7. Connectivity of participating departments with the Data Centre

8. Owning of the copyright oSamparkapplication that is developed by the SI, system
software procured for Data Centre asdmparkCentres

9. Deploymentof Supervisoat eachSamparlcentre.

10. Identify New Services and making all efforts for introducing the§&amparicentres

11. Ensuring that the different stakeholders participatingSamparkproject are responsive to
the needs of the citizens

12. Ensuring appropriat&rievance and &dressal mechnisms

13. Conducting Performance Audit SmparlCentre operation®n quarterly basis.

14. Opening of newsamparKSamparklanSamparkGram Sampark Centres

15. Revenue sharing between DIT, Sl and Bank for the B2C services those offered by the private
entities (agpart of Business Model)

16. Facilitate theparticipating Binker to setup ATMs aBamparkCenters.

17. Approval of advertisements to be displayed on LCBaahparkCenters.

6.2Responsibilities of NIC
NIC has the following set of responsibilities:

. Facilitate ay project related IT issues of S| for smooth functioning of the project
Provide Physical Infrastructure (Power supply, Air Conditioning etc.) and physical space for
Data Centre and Disaster recovery site
. Work along with DIT for the following :
1 Identify newv services to be introduced &mparkCentres
1 Opening of newsamparkboth SamparklanSamparkGram Sampark Centres

6.3 Responsibilities of Department of Treasuries (through District Treasury Officer)

It has the following set of responsibilities:

The Distict Treasury Officer is the authorized representative of Chandigarh Administration
for financial transactions and is responsible for reconciliation of transactions conducted
through Sampark

. To conduct tripartite reconciliation of receipts with the St {ae Samparkcentres and
online portal) and with the Banking partner (with respect to the deposits in the
BanKTreasury on a daily basis

. To conduct financial audit with respect to financial transactions fromSamparkCentres
and online portal on aegular basis
To conduct reconciliation of bouncktishonoured Cheques as well as charge back
transactions in case of onlirsamparkServices.
To keep record of transaction backup submitted by Sl on daily basis.
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6.4 Respongilities of Participating Departrents/Private Entities
The following are the roles and responsibilities:

. Participating Departments/Private Entities should enter into Agreement with CA to

ensure that they discharge their responsibilities in an accountable manner, particularly in
relation to the maintenance of databases, backend applications and security systems to
support the requirements of the frorénd delivery systems set up under ti@ampark
Project

. Assign roles and responsibilities of the officials in redressing the grievansterediby a

citizen online

. Departmentsmay computerize their respectivBepartment services by developing suitable

applications and maintaining the databases on a-tieaé basis

. Deploy appropriate number of adequately skilled persons to operate and uptiete

databases aDepartment applications as per transactions througgamparlkproject

. Ensure theMIS from theSamparkProjectin the desired format
. Provide Silthe required access to the database(s) for the services included under the

Samparlproject to albw transactions to be conducted through tRertal or Centres

. Departments shall coordinate with the employees of the Sl stationed at the Department for

managing the ¢-orms

. To procure digital signature certificates for Departmental users.

6.5 Responsibilities of System Integrator

1.

Procurement& installation of Hardware, System software Anti-virus, Printers, UPS etc. at
Samparlcentres

Procurement & installation oHardware, System software,Database, Printers at Data
Centre.

Procurement of non IT Infrastruate (furniture etc.) atthe Sampark& Jan Sampark
Centres.

Procurement & Installation of Hardware, System Software, Database, Network equipment
for the Disaster Recovery Site.

Network cabling& equipmentrequired to connect to thé&SamparkServers with car switch

at Data Center and Disaster Recovery Site.

. Application Development (this would include either upgrading the existing application or

developing a new one) & Implementation (Digital Signature Certificates, Touch Screen
Panels, Mobile, Swipe machindslectronic Token System). This should be compliant with
its respective standards

9 Generate MIS for stakeholders

i PortalDesign and Development

1 The design ofhe SPhas to be changed after 3 years. This will include changing the look
and the feel of the prtal as well. This change in design is to be approvedAy
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91 New eGov initiatives like PDS, GST application, CIPA etc. are to be integrated with the
Samparkapplication

Sl would develop the CMhd will provide the UserlDs to the respective Departments fo

the updation of content. The final updation on the portal would be carried out only after the
authorization by official appointed by CA

Touch screen kiosks to be set up at each of Saenparkcentres to give information and
status tracking of applicatits and complaints

S| shall have thevenership of theHardware atSamparkcentres & Data centre till the
completion of the agreement

. Sl will change and replace the existingri@ aonIT Infrastructureat the centres with newT
and nonlIT Infrastructurghrough a buyback arrangement and maintain them for 5 years. At
the end of 5 years, these will be transferredGé

. Network equipment and operations: The new Sl would have to provide all the network
equipment required toset up theData Centre and theSanpark centresand CANIC will
provide only thephysical space and environment.

. Bear the recurring cost i.e. network bandwidth connectibgta Centre and Sampark
centres, electricity bill, maintenance (hardware, software, network, civil, electrical, air
conditioning, furniture etc.)

. Any loss or theft of any infrastructure (furniture, air conditioner etc.) providedCByor
procured by Sl will be responsibility of the SI and should be covered at its own costs

. Procuring andusing digital signaturedor its Saff. The digital signatures should be
compulsory foronly Sl staffto log in. Nobody should be given access without digital
signatures except to those that have been approvedBy

. Deployment and training of manpower &@amparkCentres on a continuous b&. This
includes training of nodal/concerned persons in participating departments (for eForms) with
provision of quarterly refresher course. Training material should be available online as well
for future reference. This training should be mandatory gedalty would be levied in case
it is not complied with. All new recruits will be compulsorily given training for a period of 1
week. All deployed manpower would be compulsorily given refresher training after every 6
months

. Providing the required functiality to setup and institutionalize a system for receipt and
delivery of RTI Applicatiorad Grievance Redressal.

. Set upCall Centre (agent and IVRS) to be usedaadelivery channel and helpdesk and the
space for the same to be provided the SI. The tizen will be expected to pay for the calls
made to a call centre. The setting up and recurring charges to be borne by the SI

. Sl shall tie up with SMS Service Provider for SMS based services i.e. information, status
delivery, push and pull services, els.case of mobile alerts, status sent, the SMS cost can
be directly charged from individuals on a monthly subscription basis at rates approved by
CA

. The application should also IS&ipe Machine enabled and Electronic Token enabled.

. Sl should take dailywéremental backups in BVD and deposit it @DTOeveryday. Also a
complete backup of all the data and transactions should be taken on a monthly basis and
submit it toCA
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21. Sl shall tie up with Payment Aggregator fmmyment gateway to manage the financial
transactions that occur at the portéthrough Credit Card, Debit Card, Direct Debit and Cash
Cards (Not mandatory).

.Sl shall disburse Pension payments or any other payments (monthimorishly or
guarterly, as the case may be) decideddAthrough Samprk Centers.

. Sl shall coordinate with a Bank selected@Afor collections at theSamparkCentres (Cash,
Swipe machines) and complete reconciliation of all the transactions either through Centres
or through Portal via Payment Aggregatdio handover caskheque/drafts twice a day,
between 12 pm and 83.30 pm each dato the Bank from every centre.

. Provide reporting and MIS (including information and details regarding bounced cheques on
the same day) tohe stakeholders on a daily basis.

. Provide physicakpace at the centres for swipe machines (provided by the bank) for
credit/debit card transactions and ensure the applicationirikegrated with the swipe
machines.

. Strict adherence to the Service level agreement signed @G#th

. Insurance and security ofi¢ Samparkcentres and cash to be responsibility of the SI.

. The information security norms need to be followed by Sl. Baeparkapplications
developed shoulas per CERih guidelines, Gol or any other regulatory body setup by Gol
for the purposes of ifrmation security, financial audit, etc.

. The SI shall be responsible for the Dfitan the existing apfication to the new application
and for the service delivery as per satisfaction of the citizens, awareness to incrsase
penetration andfollow the portal framework guidelines for developmerdtc.

. The SI shall be responsible for maintaining the confidentiality of all the transactions
conducted byit on behalf of the Administration.

. The Sl shall be allowed to use L{@Bnexure-X) for displaying adversiementssubject tothe
prior written approval of CA The same LCD shall be used for displayiisgal/ text
messageselating social &promotional activities (SMPA the Administration free of cost
and the display ratio for SMPA and other commercialeatisements should not be less than
20:80 within the display area of the LCD at any given point of tinte S| would be entitled
to collect the revenue earned fromsuch commercial dvertisements. However, the
Administration reserves the sole right for ngithe complete display for any video based
SMPA of the Administration free of cost for a daily period for which shall not be more than
one hour at any point of time during the day.

. The SI shall be responsible for maintaining the confidentiality of @l tthnsactions
conducted by them on behalf of the Administration.

. In case of any eventuality, ti&should have necessary arrangements for backup and ensure
that the system is working.

. Transfer of the following items on AS basisand in operational condon after the
completion of the contractual period

a. Application along with source code & IP

b. Masters & TransactioBataduring the contractual period.
c. Hardwareincluding network equipment

d. Internal Network
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e. Office equipment
It excludes the following items
a. People
b. Operational Liability
c. Contingent liability
d. Any Pending litigation & proceedings

Responsibilities of the Bank
1. Collecton of caslicheques/draftsfrom Samparkcentres twice daily i.e. between-2 pm

and 88.30 pm.

Disburse money to the centres for pémis payments and any other such services to be
added in future.

Provide information online on bounced cheques to departments as well &atopark
centres through theSamparlapplication.

Provide two swipemachines at theSamparkCentres along with require telephone lines
for debit/credit card transactions. The cost of telephone connectiighsumablesand
infrastructure will be borne by the Bank. The Bank also needs to take care of the uptime
and connectivity of the swipe machines.

. To set up ATMs @amparkcentres to facilitate the provision of the Banking Services in the
neighbourhood of the citizen. The installation, operations, maintenance (including energy
charges), security etc. will be sole responsibility of the Bank.

To setup a mechanism fdne resolution ofailedonline transactions.

DataManagement for all the cash collections and swipe machine payments.

Provide atleasbne Currency counting anBake note deteddn machineat eachSampark
Center.

Bank would be responsible for reconciliati@f funds collected during a day through
Online Transactions (Credit/Direct Debit/Debit Cards) via Payment Aggregator, Cash
Collections and through Swipe Machines at the Centres and will further transfer the funds
to the Treasury/ Departments/OrganizatiarMIS for the same will also be submitted by
the Bank to the SI, Departments, Treasury a@A Bank shall also highlight the
discrepancies in case of mismatch between funds collected and the number of
transactions done.Sl shall be responsible for transfeg the funds through online
transactions made via the Payment Aggregator to the Bank.

. The Bank shall ensure compliance with international information security standards i.e.
should be ISO 27001 certified.

. The bank shall ensure that all the informaticand/or data obtained by it from
client/customers are stored securely and equipped with reasonable precautions against
damage.

. Provide online access to the Administration with respect to all transactions done by the
Bank on its behalf.

. The Bank shall beesponsible for maintaining the confidentiality of all the transactions
conducted by them on behalf of the Administration.
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7 Functional Requirement Specification

7.1 Requirements to be met byPortal

Project SAMPARIS intended to become the main gateway to tldandigarle-Government
architecture providing online government services. As the main entry p8Pwill deliver the

following functionalities:

Informational Services

Transactional Services

Single Window Interface

Accessibility

Service Integration

e-Forms

Provide general information to portaVisitors about
Government Departments, services, the requireme
for requesting the service, and the Chandig:
Administration in general

The portal would have news section &rle news feeds
can be published from leading newspapers and Pt
Relatiod 5SLJ NIYSyidQa ¢Soaa
Provide online government services to portal visit
through linkage to other backend business applicatio
Allow visitors access to the-Forms service of the
portal
The man objective ofSPsolution is to provide a singl
window interface to citizens who are accessing serv
from many departments
1 Authenticate users through singiégnon for
accessing the portal and applications existing wit
the e Goverance system
Should support integration with Digital certificates
Log in registered users to their own personaliz
pages and allowing registered users the ability
personalize their home pages
SP is a service delivery channel andhet services
provided in the portal shall be integrated with tt
respective backend department information systel
using Service Oriented Approach.
Being the first point of contact between th
Government and any service requester (citizens .
businesses)Samparkwill host an eForms section fol
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use by citizens in requesting services. Governn
services are normally requested via filling an applica
form. This section of the portal site will allow citizens
fill in the service form onlineral submit the form to
the concerned department for processing. It should &
include
9 back end integration with databases

uploading of photographs

attachment of supporting documents in PDF form

provision of scanned signatures

generating receipt by citen for future refeences

Transaction Accounting It should have comprehensive accounting and finan
managementfunctionality to produce transactiorand
financial reports folSamparkcentres, departments ant
other stakeholders. It should produce firEal
statements required by the departments in respect
all amounts received b§amparion their behalf.

It should be able to produce statements of accounts
per the requirements of the Finance Department,

for those between Sampark and the particigting
departments and also betweeSamparkand the Bank
along with Aggregatofor periodic reconciliation of the
amounts received and accounted.

Online Payment Services In SP to perform the G2C/G2B transactions onlir
users would have to be providedittv online payment
facility, which enables the users to pay using a cri
card/debit card facility.SP shall provide the online
payment mechanism which shall support all t
industry standard and secured online payme
methods.

Service Delivery 9 The information and transaction services to the usi

Channels shall be provided using following service channels

provide online services through the internet usi
the SP (ii) provide the services througlampark
centres (iii) Call Centre for information durstatus
updates

1 The portal shall provide multhannel acces:
including mobile/wireless support besides internet

9 The portal application should be mobile enabled ¢
be able to send mobile alerts and SMS to the citiz
regarding the services requested
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10. Reporting 9 The portal shall provide analysis facility to recc
usage patterns providing forward lookir
predictions of user/service interests &P It shall
also povide standard transaction reports.

The portal shall provide activity reporting fagilfior
logging the usebehaviorand profile information

11. Collaboration Features The portal shall provide collaboration services si
as Message Boards, Bulletin boards that can
leveraged by the various participating departmen
The portal shalprovide social networking feature
such as chat, bulletin boards etc that can be u
by both internal users and general citizens

12. Email System Application for email should be enabled with NIC en

servers

Usability Perspective 9§ The poral shall provide strong personalizatic

Features features enabling the citizens and users to custon
the portal pages to fit the stored preferences prof
of the user accessing the portal. Personalizat
should be focused on presenting information a
servicesrelevant to the user. Personalization shot
also encompass defined screen layout, prefer
colours, preferred links etc.

1 The SI is required to develop the guidelin
requirements, specifications, styles, and templa
for the common look and feel thatilvbe applied to
all Government web sites and portals linked
Sampark whether currently existing, unde
development, or will be developed in the future. Tl
includes developing:

o0 Common colour schemes and fonts utilized
web pages

o Common site layout

o Ste templates that can be used as starting poil
to develop otheDepartmentalweb sites

o Graphical images and logos following t
branding directions and guidelines

0 Mechanisms for redirection between sites a
returning back to previous pages

1 The navigatin, look and feel of the portal should k
primarily consistent throughout to provide enriche
user experience. The exact format and layout s/
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be defined during the analysis and design phas¢
the project.

9 The portal shall provide powerful search feasi
through the automatic categorization and indexi
functionality as provided by various port
applications.

9 The portal shall provide comprehensive FAQ sec
to guide users on various issues, such as terms
conditions, SLA, delivery turnaround tirate.

9 The design of the portal has to be changed a
3 years. This will include changing the look and
feel of the portal as well. This change in design i
be approved byCA

7.2Functional Architectureof Portal

7.2.1 Overview of Portal

F ISP .
Cloud -
Im nIIl'Pon i

Central Data\
Weh Server Center hosted
Application Interface

Middle Tier

Business Logic [Java, VB

B 2

Sampark Citizen
Service Center

[@ﬁﬂﬁ:%@
 lssese @@y

Fig:SamparkSolution Framework

The primary goal of the Proje&amparks to be citizen centric. The citizens should
be able to avail the government services easily. The project is an effort to
modernize the service delivery framework oktigovernment to achieve its primary
goal. TheSamparkSolution Framework as illustrated ihe figure abovehighlights
GKS FI 00 GKIG WOAGAT Sy A&a GKS F20Ft Lk

Functional Architecture

The proposedSP would be hosted at the designated pkacFunctionally, the
application would provide facility to accept the delivery of services either through

Chandigarh Administratiog Sampark Project




Draft RFP
SELECTION OF SYSTEMTEGRATOR FOR SAMFARK PROJECT, CHANDIGX

the Samparkcentres or over Internet or Mobile devices. All these delivery channels
should access the application at tfgamparkData centre througha Firewall and
using secured communication.

The following illustration depicts the indicative components of the proposed
Samparksolution

/—Chand\garh SOC-

Infarmational Transactional
Services Senices

e &’ Frontend /
Citizen X“ Frogy nterprise Service Bus (€ DESP;E;SE‘
Services
}ﬁ Access : : I II
m% Senices m

| | Departmental

Systems

Sampark
Service Center

Gowernment

5
0000 fon2. 000 0000
et

Gateway

Figz Functional Architecture

The diagram above depicts the suggestive model forSR8ystem. There would be service
level interactions between end users, departments and external systems (via the gateway
interface). The entire service model would be built on top of the infrastructure components
described in the earlier section.

The system ugge would be based on the typical cliesdrver request/response model.
Residents andsamparkcentres would interact with the system via the standard service
interface. The model will effectively encapsulate all legacy system interfaces and external
systeminterfaces.

The operators atSamparkcentres should get authenticated before the access to the
application is made available. THeamparkCentres should use th&AMPARK entre
interface in theSPor specific application faBamparkCentresto post request for service and
deliver services interfacing with the applications centrally hosted or connected through the
State Data centre. All the accessSamparlapplication should ONLY be through DSCs.

The Portal would provide a set of MIS reports to Gowent departments for the purpose
of monitoring prioritized services as identified in this RFP or subsequen@Abyhich can
be accessed through the Internet. T88should provide all the functionality for delivering
various G2C, G2B, B2C services.
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